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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

APPROVE THE AGREEMENT WITH
WOOLPERT, INC. FOR DEVELOPMENT OF A PERMIT AND LAND

MANAGEMENT SOLUTIONS FEASIBILITY AND REQUIREMENTS STUDY
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Request for approval of a two-year agreement with Woolpert, Inc. to work with the
County Departments of the Assessor, Fire, Parks and Recreation, Public Health,
Public Works, and Regional Planning to conduct a Feasibility and Requirements Study
of the County's multi-departmental land development and permitting systems to

examine the various business processes; determine the ability to improve the efficiency,
effectiveness, and interèonnectivity of the multiple departmental processes through
integrated, enterprise land management and permit tracking solutions, or solution; and
improve customer service through improved access to land management and permitting
information including online forms and tracking information.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chairman of the Board of Supervisors to sign an agreement for
a two-year term effective upon Board approval with Woolpert, Inc. for the development
of a Permit and Land Management Solutions Feasibility and Requirements Study with a
total maximum obligation of $775,000.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two.Síded
Intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

The purpose of this action is to contract with Woolpert, Inc. (Wool pert) for consulting

services to develop a comprehensive Feasibility and Requirements Study (FRS)

regarding the strategic direction and implementation approach for an enterprise Permit
and Land Management Solution (PALMS). The PALMS FRS is intended to:

· Analyze the business value of an integrated, enterprise land management and
permit tracking solution(s);

. Provide the Board of Supervisors, Chief Executive Office, and participating

departments with a clear understanding of the costs and challenges of implementing
such a solution(s);

. Identify possible ways such challenges can be met;

. Document requirements for an integrated solution(s); and

· Provide recommendations for a development and implementation strategy.

BackQround

The County of Los Angeles recognizes that current processes and systems that support
real property development approvals, permits, and post development monitoring need
to be more efficient, and effective through the provision of interoperability or
interconnectivity between the various departmental business processes. The County
recognizes the need to streamline, improve, and/or automate these processes, for the
benefit of the public, as well as the County Board of Supervisors, departments, and
employees.

On November 21, 2006, your Board took action directing County Counsel, the Chief
Information Officer, and the Director of Public Works to determine a strategy to
terminate the contract with Accela for the inadequate "electronic development and
permit tracking system" known as eDAPTS; and report back to the Board with options
for acquiring a replacement web-based permit tracking system.

On March 29, 2007, your Board was provided with a report from the County Counsel,
Chief Information Officer, and Director of Public Works responding to this direction.
Acting on the recommendations contained in this report, the Boarc; directed the
Department of Public Works (DPW), Department of Regional Planning (DRP), Fire
Department, and the Department of Public Health's Office of Environmental Health
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(DPH/EH), under the leadership and direction of the Chief Information Office (CIO), to
obtain consultant services for an Electronic Development and Permit Tracking System
(eDAPTS) Feasibility and Requirements Study. The CIO formed an Executive Steering
Body and Project Team that included the participating departments listed above, as well
as the Chief Executive Office (CEO), the Department of Parks and Recreation (Parks),
and the Assessor. The project was renamed the Permit and Land ManagementSolution (PALMS). .
The PALMS project team developed and issued a comprehensive Request for
Proposals (RFP) and Woolpert was selected as the most qualified consultant to perform
the FRS.

Implementation of Strater-ic Plan Goals

This action supports the County's Strategic Plan Service Excellence (Goal 1 ) and
Organizational Effectiveness (Goal 3). The PALMS FRS will provide the County with a
basis for improvements in the efficiency, effectiveness, and interconnectivity of the
multi-departmental permitting and land development processes and services; and a
clear roadmap for the future system implementation.

FISCAL IMPACT/FINANCING

This agreement with Woolpert wil be funded with monies remaining in the ITF eDAPTS
project budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This agreement will become effective upon Board approval and will have a two-year
term. Woolpert agrees to all of the County's standard terms and conditions, including
compliance with the Jury Service Program, Child Support Program, Consideration of
GAIN/GROW Participants for Employment, and the Safely Surrendered Baby Law.

The terms and conditions of the Agreement have been approved as to form by County
CounseL. This Agreement is not a Proposition A contract and is, therefore, not subject
to the requirements of the Living Wage Program (County Code Chapter 2.202).

CONTRACTING PROCESS

Woolpert was selected through a formal open, competitive solicitation process. The
CIO prepared and released an RFP on August 30, 2007. The RFP was distributed to
48 vendors that had been prequalified through the County's Information Technology
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Support Services Master Agreement (ITSSMA) in the categories of Long Range

Information Systems Planning and System Requirements/Technical Architecture
Studies; and the RFP was also posted on the County's "Doing Business with the
County" Website. A mandatory Proposers' Conference was held on
September 8,2007, to present an overview of the RFP and to answer vendor questions.
On the due date of October 12, 2007, three proposals were received.

The evaluation process followed recommended County guidelines. The proposal
evaluation committee was comprised of representatives from the CIO, DPW, DRP, Fire
and Parks. The committee's evaluation was based upon criteria described in the RFP,
which included qualifications, approach, quality control plan, references, and proposed
price. The evaluation process included reference checks, a comprehensive review of

the proposals, and oral presentations by the finalists. Using a consensus process, the
evaluation committee unanimously identified Woolpert as the most responsive and
qualified proposer at each phase of the evaluation process. Woolpert demonstrated a
good understanding of the RFP Statement of Work and County requirements, and
presented the lowest total cost.

Interim and final rating sheets by each rater have been maintained.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

With the assistance of Woolpert, the project departments will define the vision for an
integrated, enterprise land management system and its business value. Existing permit
and land management business processes will be documented, and specific
opportunities for improvement will be defined. Challenges to an enterprise system will
be defined, as well as approaches for overcoming the challenges. System requirements
will be defined, and a detailed analysis of technology alternatives will be developed.

Specific technology alternatives to be analyzed include: 1) the use of
commercial-off-the-shelf (COTS) software; 2) custom development of new applications,
and 3) a collection of independent applications that share a common set of core data
elements. Recommendations regarding the business process and technology approach
will be developed. The governance structure, development strategy, and
implementation strategy will be documented and presented. This consulting services
project will define the basis for improvements in the efficiency, effectiveness, and
interconnectivity of the County's multi-departmental permitting and land development
services.

Following the completion of this consulting services project, any subsequent

agreements for development or acquisition of a permit and land management solution
will be submitted to your Board for approval.
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CONCLUSION

Approval to proceed with the Contract will facilitate the County's efforts to offer
streamlined and improved permit and land management services to the public.

Following execution by your Board, please return three (3) adopted copies of this letter
and executed copies of the agreement to the Chief Executive Office.

Respectfully submitted,

(J~
Wi LUAM T UJ I
Chief Executive Officer

eJ~
RICK AUERBACH ~
Assess ~

~L.4
RICHARD SANCHEZ
Acting Chief Information Officer

--..

0-A. fJ\JJ./i,,- L ht-J.- lV
ONATHAN E. FIELDING, .0.

Director & H ff' er of Public Health
R S GUINEY
Di ctor of Parks and Recreation

o/aà ~~.
GÃIL FARBER
Director of Public Works

WTF:RA:RS
PMF:RG:JEF
GF:BWM:os

Attachment (1)

c: County Counsel

K:\Board LeUer 09\01-06-09 CEO_PALMS FRS_Woolpert.doc
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1.0 AGREEMENT AND 1~!E,R,rRETATION

1.1 Açireement. This baseg()cunierital()n~ with Exhibits A through L_ and

any sChedules-attached. her~to .ór tlÍereto collectively constitute and

throughout ai;~ ,h~rßil1aft~r are, referred ta as the "Çontract." This Contractc' ,( '',"-,' ' '. ,-',
shall constitute the complete and exclusive statement of understanding

between County and Contractor anq supersedes any and all prior and

cOl1tempQraneous aørßements"written or oral, and all communications

between the p,arties relating to the subject matter of this Agreement.
'-,' ,'-, ':1", ' :::);-_ J:',". ,-, ¡, -,,' ,',",", ,- ':,'

1.2 Interpn~tati()~. If' the avent of any conflict or jnconsistenc:y in tne definition

or interpretation of any word, responsibility, schedule, or the contents or

description of any task,;. SLlbt¡;sk, deliverable, goods, service, or other

work, or otherwise, such conflict or inconsistency shall be resolved by

givingp,recedanca . fir~t t,q this base doc~ment and, thento ire Exhibits

according to the following, priority:

EXHIBIT A - Statement of Work

ExHIBIT B ~ PriCihgSthedUie

EXHIBIT C - Payment Schedule

EXHIBIT D - Contractor's Written Response to County Questions

.EXHIBIT Ë-Cdntì"éêtdr'sProposål'(incorporatedby reference)

EXi-IBITF - CbùntY'šRFPandAddendÙni (incorPbrated by reference)

EXi-IBIT G -.Cóntraêtòr's'EÉÔ Certification

EXHIBIT H - County's Administration

ExHIBIT I -Contractorls Administration,",. . ' - " ",,' '" - .
EXHIBITJ -Contractor's Acknowledgement and Cóhfidentiålfty Agreement

EXHIBIT K - Jury Servce Ordinance'

EXHIBIT L - Safely Surrendered Baby Law

~
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1.3 Construction. The words '!herein", "hereof', and "nereunder" and words of

similarirnpofi used in this Contract refer" to this Contract, including all

annexes, attachments, Exhibits,and Scheçlulei; ai;tne .çontext may require.

Wherever from the context it appears appropriate,eaqhtermstated in either

the singular or the plural shall include the" singLJlar and the pluraL.

Whenever examples are used in this Contract with the words "including",

"for example", "e.g.", "such as", "etc.'1,orany devi.aJipn'9fsychWor9s, SUCh

examples are intended to be ilustrative and not limiting.

2.0 WORK

2.1 Pursuant to the provisions of this Contract, the Contractor shall fully

perform, complete and deliver on" time, all tasks, deliverables, services and. "
other work as set forth in herein.". -- - .'

2.2 If the 60ntractor provides any tasks, deliverables, goodS, serVces, or other

work, other than as specified in this Contrêlèt, thesáme shall be deemed to

be a gratuitous effort on the part of the Contractor, and the Còntractor shall

have no claim whatsôev"er against the County.

3.0 TERM OF CONTRACT

3.0 The term of ttilsContract shall be two (2) years commencing upon

exèctition'hereofbyCoûnty's BoardÖf Supervisors, unless sooner
terMinated dféxtended,iíÚvh-Ule or. in part, as prOvided in this Contract.

3.2 Cåuntyshall have'tHe'sole option to extènd the Contract term for up to

one "(1) additional ohe-year"period andsix;(6) month to month extensions,

for a' maximum total Contract term of " three (3) years and six (6) months.

Each" such option and extension "shall be exercised at the sole discretion

of County's Chief Information Officer or his or her designee as authorized

by the Board of SUpervisors.
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3;3 The Coritractorshall r10tifY the ,Depártmentwhen tnisContractis within six

(6)l1bnths frornthe,èxpirationof the term as provided for hereinabove.

upon occurrence of" this event, the Contractor shall send written

notification to the IDepartment at the address set forth in Exhibit E

(County's Administration).

4.0' MÂXIMUM'CONTRACTSUM

4.1 The total compensation to be paid to Contractor under this Contract shall

not exceed Seven hundred and seventy five thousand Dollars, ($~,~5,00a)"

(the "Maximum Contract Sum"), as detailed in Exhibit B (Pricing

.schedule).

4.2 Contractpr.shall not be entitledta paYme~t:orreil1bursement for any tasks

or services performed, nor for ~ny incidental or adiyiinistrative expenses

v.hatsoeyeJ incurred.,in or inclc:ental to p~rformanc~ hereunder, except as

speçifiad nere,in.Asi;umpti()J' or,takeov~r of any of Conlractor's duties,

resp()a~i,9ilities,9robligations, or performance, of same by any entity other

than Contractor, whether throLl9h assignnient, . subcontract, delegation,"",;\_\:,:,. ,'. . ,,' ,'_ ''-' ,-.,' c
merger, buyout, or any other mechanism, with or without consideration for

any reason whatsoever, shall occur ol)!y with County's e,~preSS prior

written approvaL.

4.3 Contractor shall maintain a,systam ofreCQrdkeeping that wil allow

Contractor to determine . whenJt, hasincurred )seventYrfive percent (75%)

ofthe total .contractauthQrizatiori,.i.nc:er. this Gontract", .LJpan occurrence of

this event, theContraçtqr shaU,sendwritten .nqtifiçationto the Department

at the addressset forth. in ExhlbitH (County's Administration).

4.4 Cohtractor shall havenodairp against GOLlrity for paYrnent of any money

or reimbursement, of any kind whatsoeYer, for any serv.ice provided by

.Contractorafter the expiration orother terminaticm" of this Contract.

Should Contractor receive any such p,ayment itshall. immediately notifY

County and shall immediately repay all such funds to County. Payment by
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County for services rendered after expiration/termination of this Contract

shall not constitute a waivei: of County's rightJo, recover such payment

fromContractor. ThiS provision shall survive the expiration or other

termination of this Contract

4.5 Invoices and Payments.

4.5.1 Contractor shan invoice QQunty only for providing the tasks,

deliverables,.goods,;services, anq otherV)Qrk. specified in Exhibit A

($tatementofWork) and elsewhera. hereunqer. Contractor shall
prepare invoices, whichshall include the charges owed to

Contractor by County under theterrns of this Contract.
Contractor's payments shall be as provided in Exhibit B (Pricing

Schedule), and Contractor shall ba paid . only fgr.the tasks,

deliverables, goods, services, and other work approved in writing

by County. If County does not approve work in writing no payment

shall be due to Contractor for that work.

4.5.2 Contractor's invo.ices shall be priced in accordance with Exhibit C

(Payment Schedule).

4.5.3 COntractor's invoices shall contain the information set forth in

Exhibit A (Statement of Work) describing the tasks, deliverables,. ,- .',- ,- -. .-.. -,,-.-.",- .'-".,

good~, . ,services, work hours, and facility and/or other work for

whiçh paYlTentis claimed.

4.5.4 Contractor shall submit the monthly invoices to the County by the

. ,Jifteenth(15th) calendar day.of the month following the month of
service.

4.5,5 All invoices under this Contract shall be submitted in two (2) copies

to the following address:

John Arnstein, Associate CIO
350,S. Figueroa St. Suite 188

Los Angeles, CA. 90071
213-253-5621

213-215-9553 mobile
213-613-4732 fax

iarnsteintâcio .Iacountv .QOV
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4.5.6 All invoices submitted tiythe Contractor for payment must have

the written approval of the County's Project Manager prior to any

payment thereof. In no event shall the County be liable or
responsible for any payment prior to such written approval.

Approvåfforpayment wil not be unreasonably withheld

4.5.7 'Gertifiedtocal SBEs wil receive prompLpayment for services

they provide to County departments. Prompt payment is defined

ås fifteen (15) calendar days after receipt of an undisputed

invoice.

.'

5.0 ADMINISTRA liON OFCONTRACT - COUNTY

A listing of all County Admi'nistration réferel1ced'in th~fÖllowing Paragraphs is set

forth in Exhibit H (County's Administration). County'shåll notify Contractor in

writing of any change in the names or addresses shown.

5.1 County's Project Director
L_._" _'" '0'. . ,_ _, .. '_, .: ','.. .. '_ : _. ,- "",- .-: .:- .'_'_ _,' .;.. ,:....... ~'

Responsibilties of County's Project Director include:. -,';-:-" ,- -, -'--',
. en~uring that th~. objectives of thisContract are,mSt; and

. providing direction to Contractor in the areas relating to County policy,

information requirements, and procedural teqiiirements.

5.2 County's Project Manaçier

The responsibilities of County's Project ManagerinclÙde:

. meeting with Contractor's Project Manager on 'a regular basis; and

. inspecting any and all tasks, deliverables, goods, services, or other

work provided by or on behalf ofContråctÒr.

County's Project Manager is nof authorized to make any changes in any of

the terms and conditions of this Contract and is not authorized to further

obligate County ¡nany respect whatsoever.
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Page 6

January 2009



6.0 ADMINISTRATIONOFCONTRACT,..CONTRACTOR

A listing of all Contractor Admiriistrationrèference'din' thè fòllo\iihg Paragraphs is

set forth il'l'lExhibit I' (CDontractor's Adrninistratiol'),ÇpntraQtor'ßhal! notify County in

writing of any çhangein thenames.oraddresseß shown;

6.1 Contractor's Project ManaQer

'Gontractor'slDroject Manager shall be/responsible for Contractor's day-to-

day:activitiesasrelatedto thi.sContract and shall coordinate with County's

Project Manager onaregularbasis.

6.2 Approval of Contractor's Staff

County has the absolute right to approve or disapprove all of the

Contractor's staff performing work: hereunder and any proposed changes

in the Contractor's staff, including, but not limited to, the Contractor's

Project Manager.

6.3 Contractor's, Staff Identification

All of Contractor's employees assigned to Gountyfacilities are required to

have a County, Identification .(ID) badge on their person and visible at all

times:

6.3.1 Contractor is responsible to.ensure that employees have obtained a

County IDbadgebeforetheyare, assignedJo work in a County

facilty.Contractorpersonnelmay,be.a!sked to leave a County

fa,ciltyby' a 00urity representative if they. do; not have the proper

County 10 badge on their person.

6.3.2 Contractor shall notify the County within one (1 ) business day when

staff is terminated from working under this Contract. Contractor

shaU retrieve and return an employee's ID badge to the County on

. the. next business day after the employee has terminated

employment with the Contractor.

6.3.3 If County requests the removal of Contractor's staff, Contractor

shall retrieve and return an employee's ID badge to the County on

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 7

January 2009



- 7,

the', next bUsiness day after the ëh1playse hasbiaan remcvaçl frcm

working .on this Ccntract.

6.4 Ba~kprcundand"~ecuri:tvlmiesti~ati9ns

604:1' : 'Afany'time prioritoårduring term of this Contract, Ccunty may

require that all....Coritractcr's ) staff perfarmingwcrk ,under this

Ccntract undergo and pass" to, .the satisfaçticncf Ccunty, a

backgrounètinvestigaticn'i ',as,'" a""condition.' .of.. beginning and
icoritihuing' to work 'under thisContract/eö.untyshall use its

discreticn in determining the methcd .of background . clearance to

be used, up tc and inçludinga.Ccuntyperfcrr1'ed fingerprint

security clearance.

6.4.2 County may request thatContractcr's'staff be immediately

remövedfrom wcrking on this Ccntractaf anytime during the

term of this Contract. Ccunty wil nct providetc Gcntractcr ncr tc

Ccntractcr's staff anyinfcrmaticnobtainad through County

ccnducted båckground clearance.

6.4.3 County may immediately, initsscle discreticn, deny .or terminate

facilty access to thcse .of Ccntractcr's staff whc dc not pass such

,iiì\lestigaticn(s)to the satisfacticn of Ccuntycrwhcse background

.or conduct is .inccmpatible withCcunty facilty access.

6.4.4 Disqualification,if any, .of the Ccntractor's, staff pursuant tc this

Pâragraph6.4 . shall nct relieve Contractcr of its .obligation tc

ccmplete all wcrkin accordance with the terms and ccnditicns .of

this Ccntract.

6.5 Ccnfiâentiâlitv

6.5.1 Contractcr shall maintain the ccnfidentiality .of all reccrds .obtained

frcm Ccunty under this Ccntract in acccrdance with all applicable

federal, State crlccallaws, .ordinances, regulaticns and directives

relating tc ccnfidentiality.
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6.5;2 Contractol" shall inform alliof its officers, employees, agents and

subcohtractors providing"servicès hereunder of the confidentiality

provisions of this Contract.

6.5.3 ThE) Contract9r shallsign~J)p adheret() theprovisions of Exhibit J

(Contraçtar Acknowledg~iient, Confidentiality Agreement and
Copyright Assignment).

7.0 ADDITIQNAL TERMSA~D CON.DITION.S

7.1 Amendments

7.1,1 For any change whiqh materially affects the scope of work, term,

Maximum Contrad Sum, payments, or any other term or condition

included under thisContract,.an Amendment shall be prepared and

executed by the Contractor and by the County's Board of

Sl.pervisors.

7.1.2 Jh,e .county's Soard of Supervisors or Chief Executive Offcer or

dasignee may require the addition and/or change of certain terms
'J' ',.".. ,':-:-.. "- ...._.:-'. '-'\ ",':' ,', " ,;'

ardcpn~itions inthe Contractcjuring the,terrp of this Contract. The

County reserves m~ right to add and/~,~ change such provisions as

r~q,\JJr~d by. the. Cou~ty'sBoClrd, o,f §i.peryisors or Chief Executive

Officer. T()implE3m~l1tsuGh changes, an Amendment to the

C()ntraçtshallba prE3pared and eXE3cutE;9 pythe Contractor and by

thaCounty's ChiE;f lnforrnation Offcer or his or her designee.

7.1.3 Thc; Coupty's Çhieflnformaticw ()ffcer, or his or her çlesignee, may

in his .or her sole discretion, authorize extensions of time as defined

in Paragraph 3.0, (Term of Contract). Unless otherwise agreed to

in an amendment to this Contract, Contractor agrees that such

extensions of time shall not change any other term or condition of

this Contract during the period of such extensions. To implement

an extension of time, an Amendment to the Contract shall be
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prepared and executed by the Contractor and by the County's

Chief InforrnationOfficer,orhisor her designee.

7.2 AssiQnment and DeleQation

7.2.1 Contractor shall not assign its rights or delegate its duties under

this Contract, or both, whether in whole orin part, without the prior

written consent of County, in its discretion, and any attempted

assignment or delegation without such consent shall be null and

void. ForpÜtposesõf't'i¡s Päragt~ph7.2, COUl'tY'colisent shåii

require a written amendment to the Contract, W,hich js formally

approved and executed by the parties. Any payments by the

County to any approved delegate or åssignee on cíny claim under

this Contract shall be deductible, at County's sole discretion,

against the claims, which Contractor may have against County.

7.2.2 Shareholders, partners, members, or other equity holders of

Contractor may transfer, sell, exchange, assign, or divest

themselves of any interest they may have therein. However, in

the event any such sale, transfer, exchange, assignment, or

divestment is effected in such a way astogive majority control of

Contractor to any person (s), corporation, partnership, or legal

entity other than the majority controllng" interest therein at the

time of executioii of' the Contract, such disposition is an
assignment requiring the prior written consent of County in

accordance with applicable provisions of this Contract.

7.2.3 If any assumption,. assignment, d~legation, or takeover of any of. , ~
Contractor's duties, responsibilities, obligations, or performance of

same by any entity other than Contractor, whether through

assignment, subcontract, delegation, merger, buyout, or any other

mechanism, with or without consideration for any reason
whatsoever without County's express prior written approval, shall

be a material breach of the Contract which may result in the

termination of this Contract. In the event of such termination,
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County shall, be entitled:tQPursue the ßame re,rnedies against

Contractorasitcouldpursue bi the event of default by Contractor.

7.3 Authorization Warranty

The Contråctbr repre'serl's and \Ñåtraritsthafthe person executing this
;- ~-', - .,.. . -, " . -,',

Coritråètfor th~ . Co ntràètor isari åuthdHzed agéntWho has actual authority

to bind the Contractor to each and every term, condition, and obligation of

thilSCoritratt ahdthaf all requin3~erits of the Contractor have been fulfilled, . .. . ,', . j'
to providesuth åctualauthority.

7.4 BudQet. RedUctions

In .the ,evenUhat County's BoarcJ of Supervisors adopts, in any fiscal year,

a County budget w.hich provigeafor recluctionsin the salaries and benefits, r
paid to the, m,ajoJity of County employees and imposes similar reductions

\Nith respeyt to COlJnty.contraRts,~ounty reserves 
the right to reduce its

payment obligation under this Contract correspondingly for that fiscal year

and any subsequent fiscal year during the term of this Contract (including

any extensions), and the services to be provided by Contractor under this

Contract sh~l( ~lš():h~ rêducèdcortèspòndirlgly:' County's notice to

ContréctOrregär¿lihg ~åidrèåiidti6n inpayniêht obligation shall be

prôtided 'Wittilìî'thirt (30)"'cèlé~dáfdaY$Onl1eI30árd's approval of such

actions. Except assét 'f6rthin;thepréd~dihg sentences, Contractor shall

continUe td provide all ohne servités'seHoHhinthisiConttåct.

7.5 Còmplâihts

Cpntractor spall deve,lop, maintain and operate procedures for receiving,

:.investi9ating~nd reSPCll1clJng to, complaint~.

7.5.1 V\ithin BIi~siness days after the Contract effective date, Contractor

shall provide County with Contractots policy. for receiving,

investigating and responding to user complaints.

1.5.2 County will review 'CdhtraclÓr's policy and provide Contractor with

approval ofsàid planer with requestedchangés.
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7.5.3 If Gounty requests'changes in Contractotspolicy, Contractor shall

make such changes' and resubmit the plan within five (5) business

days for County approval.

7.5.4 If, akanyJilTe, COl1tra,çtor wishestR cbange Contractor's policy,

Go.lraçtpr ..shall.s.ii~niit'prof)9s.~,dçhangesto County for approval

before impleimentation.

7.5.5 ,Cpntractor ~hall ,pri:liminarily investigate all coniplaints and notify

County's Project Manager of thest¡;tus, of thei~vestigation within

five (5) business days of receiving the complaint.

7.5.6 When complaints cannot be resolved informally, a system of follow-", .. - '.: .-,,''',,:,' .. :,- .:- :.

through shall be instituted which adh'eresto formal plans for

specific aCtions and strict time deadlines.

7.5.7 Copies of all writtên responses shallbe sent to County's Project

Manager within three (3) business days of mailing to the
complainant.

7.6 Compliance with Applicable Law

7.6.1 Contractorshall comply with all applicab,la Federal, State, and local

la.wi:hJules, regula,tians, ordinan,ces, and directives, and all

provisions raqLJired, therelJY ,to, be .inciiided in this Contract are
; - ,- - - " ,- ~-' - -'" :- ..: '.,', ,- !:: ::..,- "'- '

herebY inq9rporate~,hyrein, by reference,

7.6.2 Contractor shalljndernnifyand hold harlTless County from andf ... : '- " .. ,. . ,-, .. " ,.',...- .." .. , .. -:".. .....' .. '., -' '.....~. - .. " c. :

against any and all liabilty, damages, reasO,nab,le costs, and

expenses, including, but not limited to, reasonable defense costs
,;:":: .. ,:,'_ ": _."_,_. ,:_;:" .-.._....,.. '_,'_ .;.d_-,.,

and attorneys' fees, to the extehtcaused by any violation on the
C""'"".,: .'

part of Cont¡âctor or its employeês, agents,d'subcontractors of

any such laws, rules, regulations, ordinances, or directives.

7.7 Compliance with Civil Riahts Laws

\,

Contractor hereby assures that it wil comply with Subchapter Vi of the

Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000 (e)

(17), to the end that no person shall, on the grounds of race, creed, color,
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moreworkediperWeek" or $ilessèl',number of hours if: 1) the

lesser :nUmber'isa recognized industry;staindard, as 'determined by

'the'Còtlnty, ö(2),'6)ontractor" has'à:longi-standingpractice that

âefihès 'the; lesser number, 'ohhours as,'full..time. Full-time

'emplôyeesp'rovidingshort+term, temporary.services 'öf90 days or

less within a 12-month period are not cOlisideredfull-time for

purposes:ofthâJurySèOlice PrøgiralJ.lftheCpntractor use,s any

subç9lJtra,ctor;tp.p~~9rniservi.ÇesJ9r .th~i .cOl.nt~ under the

Coritract, the Sl.pç;OJltract9rshaU~ls9 be subject to the provisions

of this. Paragraph 7.a. ,;Th.e, provisiQnspf ,this,Paragraph 7.8 shall be

,inserted, intp anysuchsUQcol1trac;t agreeimeintalid a copy of the

JLJry Service Program shall be attacl'ied tp the agreement.

7 ;8.4 If theContractoris not reçiI,ired to . comply . with the Jury Service

Program when the, Contractcommences, tne Contractor shall have. "J
a .continuing.. ob,liQatiaD' to. r~view the. CipplicClbil,ity of its "exception

status" from the Jury Service program, and the Contractor shall.~ .. ,'".. -- -, \ -; .. ',: :.;." ;': : ' ", :' ":: : -.' '. ,

immedi,ately notify,the county if. tl1e ContrasJor at any time either

cOr1yswitpinthe.J,ury Seirv!~e Pr9~r~m'S de.ti9ition of "Contractot'

Qr if the,Contractqr nO,longerqualifies for 
an exception to the Jury

; - ... " .- ': ,_ ¡ i. -c:.. .. - . , _., ,....- ".....':;. ,: ::.' -' . .- : - --,: ~- -':" -' . '- ,-,'-'- ':. -'- ',',: '

Sel'içe Pro.gralJ. Ineitneir e~eiit,.Jb,eq()ntrastor shall immediately

imp1ement a wr!ttyl1, policy,i:;ani;istent with the Jury Service

Program. The ,County may also require, at any time during the, ':~ -, i i-,- -..: "- - ~,_-~::' -, , "".' .: ;' : ::- -' :: - _' - '_' '. ,: ';

Contract, and at its sole. di~cretion, that th~.. Cyntractor demonstrate

to the County's satisfactianJhatthe Contractor either continues to'0; '. . e ..- ... -.... -: . \. -~.,.. '.;_

remain outside.j)f)he. JLJry Sßrvi?e Prograni's definition of

"CQn~ractot'and/9r that .the Gontractor continues to qualify for an

exception to the Program.

7.8.5 Contraçtor's violation of this Paragraph 7.8 of the Contract may

constitute a material breach. of the Contract. In the event of such

material breach, county may, in its salE1 discretion, terminate the

Contract and/or.b,arthe Contractor from the award 
of future County
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contracts for a 'period of time consistent with the seriousness of the

breach.

7.9 Conflict of Interest
,. ',' ,.;

7.9.1 No County emplåyee'Whöse position With the County enables such

employee toinfluencethe award öf this Contractor any competing

Contract, and no spotise or economic dependent of such

employee, shall be employed in any capaoity by the Contractor or

have any ötherdirect or indirect financial interest in this Contract.

No officer or emplöyee of the Contractor who may financially

benefi from'the performance of Work hereunder shall in any way

participate in theCotinty'sapproval, örongoing evaluation, of such

wörK,or in any Way attempt to unlawfullyinfluence the County's

appröval ororigoing e\laluationof such Work.

7.9.2 The Contractor shall comply with all"'conflict of interest laws,

ördifiånces, and regulations now, in effect or hereafter to be

enacted dtirirlg the termôfthis Contract. The Contractor warrants

that it is not now ~ware ofàny.facts that create a conflict of

interest. If theContractÒrherêafter. becomes ;aware, of any facts

that might reasonably be expect~~ to H~at~ a conflict of interest,

it shall JmmediatelypiakeJull writt~lj~isclosure of such facts to

the County. .Full written disolosureßnall iljclude, but is not limited

to,iden,tifiçation 'j' of all persons implicated and a complete

description of all relevant circumstanoes. Failure to comply with

thl3, provisipns oUhis Paragfaphshall be,a material breach of this

Contraot.

7.10 COnsideration of Hirinq County ,Emplovees Targeted for Lavoff or on Re-

eniplovment List

Should Contractor require additional or replacèment personnel after the

effective date of this Contract tô' perform the services set forth herein,

Contractor shall give first consideration for such employment openings to
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qualified, permanent Counweroployees,vvhO.arE:)argeted for layoff or

qualified, former County employees who are on a r~7ßmployment list during

the life of this Contract.

7.11 Consideration of HirinQ Gain/Grow ProlJram Participants
,,'! . . ,'': ~ ,t!; "r';' i1,d~';' ," t .

7.11.1 Should,. Oontractpr require.add,itional or .... rßPlacement personnel

after. the.\sffective date ot.this,Contraçt, Contractor shall give

c0nsideration foranys~chel1Ployment qpßnings to participants in

Colintyls Oepartrnentof PlJplic Social,ßeryices Greater Avenues

for.lndependence.(GAIN),Program orGeneral Relief Opportunity

for. Work ,(GROW) Program.. ,who meet "Contractor's minimum

qualifications .forJheopenposition, Forthis purpose, consideration

shall, mean that the Qqntractor wil intervie¥' qualified candidates.

County. wil refer C3AIN/GRO)l participants. by job category to

Contractor., '.

7; 11.2 In the eventthat both laid",off Oounty emplqYees and GAIN/GROW

pärticjpants area"ailable forhiri,ng, 'Cqqnty. employees shall be

given first priority.

7.12. Contractor' ResPonsibiltv,and.Debarment

'7.'12:1 Å drespönè'ibledontrâdbris 'àcöntrâctorwho has demonstrated. ,
theâHrlbl.t~6f;th.ís'tw()rth¡n~ss; as well as quality, fitness, capacity

i ánd !'e~pêrre'rcé to sâtisfaêtorily!p~rf()rrt¡the contract. It is

èoÙhty'spÓlicy to condUct business ònly with responsible
confraCt6rs;

7.12.2 ContraCtor" is .'tie'rebynotífied (that, in accordance with Chapter

2.202 of the County Code, if Udûrity acquires information

concerning the ...... performance òfCdntrâctoronthis or other

contracts which indicates that Contnactor is .Qot responsible,

Oounty may, in addition to other remedies provided in the
,

Contract, debar Contractor from bidding or proposing on, or being

awarded, and/or performing work on County contracts for a
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specified period of Ume;vyhiçh generally wil not exceed five years

but may, exceed five years or be permanent if warranted by the

cirçumstances¡,al'çlterinina.taanyor all existing contracts
Contractor may have with GOI.lty.

:7.12.3) Gountycmay'debaraoontractorifthe !~loard of Supervisors finds,

initsdiscretiør:i¡thatthe oontraçtor, ha.s\done any of the following:

(1) violated atermofiau.ßpntractwith County or a nonprofit

corporation.createdbyQoul'ty,(2) c;Prnmitted an act or omission

which negatively reflects,on . theçontractor's quality, fitness or

capacity to perform, a OQntract with Coimty, any other public entity,

ot a nonprofit corporatiol'createcl by County, or engaged in a

pattern or practice . Which'negatively reflects on same, (3)

committed an act or offense which indicates a lack of business

integrity or business honesty, or (4),rnade or submitted a false
claim againstCountyorany other public entity.

7.12.4 Contractor HearinqBoard

1. If there . is evidence that Contractor may be subject to

debarment, the Department wil notify Contractor in writing of

the evidence which is. the basis for the proposed debarment

and will advise Gontractor of the scheduled date for a

debarmenthearingbefQre,the.Qc)rtractor Hearing Board.

2. The Contractor Hearing Board wil conduct a hearing where

evidence on the proposed debarment is presented.
Contractor and/or Gontractor'srepresentative shall be given

an opportunity to submit evidence at that hearing. After the

hearing, ,the Gøntractor Hearing Board shall prepare a

tentative proposed decision, which shall contain a
recommendation regarding whether Contractor should be

debarred,'and, if so, the appropriate length of time of the

debarment. Contractor and the Department shall be

(
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provided anopportuhity to, object to the tentative proposed

dec:ision prior to its presentation to the Board of Supervisors.

3. Aftelconsideration ofanyobjeètions; or if no objections are

submitted, a record of the hearing; the proposed decision,

andany'otherrecommendation of the Contràctor Hearing

Board shall be prøsented, to 'the Board of Supervisors. The

Board of Supenlisorsshall have the right to modify, deny, or

adopt the proposed decision and recommendation of the

Contractor Hearing Board.

4. If a contractor has been debarred for a period longer than

five (5) years, that contractor may after the debarment has

been in effect for at . 'least five (5) years, submit a written

request for reView of the debarment determination to reduce

the period of debarment orteiminatethe debarment. County

may¡ in 'its discretion,. reducethe period of debarment or

terminate the debarment if . itJinds', that the. contractor has

,.adequately demonstrated one.'or'more of the following: (1)

eliminationöf,the grounds,. for'which the debarment was

imposed; '(2),a,ibona 'fide ,change in ownership or

tnanagement;u(3') material evidence discovered after

debarment was imposed;, or (4) any other reason that is in

the bëst' interests ofeounty~

5. The "Gontractor Hearing Boatdwil consider a request for

revieW ofa debarment determination only where (1) the

contraetorhasbeen debarred for a period longer than five

(5) years; (2) the debarment has been in effect for at least

five (5) years; and (3) the request is in writing, states one or

more of the grounds for reduction of the debarment period or

termination of the debarment,. and includes supporting

documentation. Upon receiving an appropriate request, the

Contractor Hearing Board wil provide notice of the hearing
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on the request. At the hearing, the Contractor Hearing

Board shall conduct a hearing where evidence on the
proposed reduction of debarment period or termination of

debarment is presented. This hearing shall be conducted

and the request for review decided by the Contractor

Hearing Board pursuant to the same procedures as for a

debarment hearing.

6. The Contractor Hearing Board's proposed decision shall

contain a recommendation on the request to reduce the

period of debarment or terminate the debarment. The

Contractor Hearing Board shall present its proposed

decision and recommendation to the Board of Supervisors.

The Board of Supervisors shall have the right to modify,

deny, or adopt the proposed decision and recommendation

of the Contractor Hearing Board.

7.12.5 These terms shall also apply to subcontractors of County

contractors.

7.13 Contractor's Acknowledçiement of County's Commitment to the Safelv

Surrendered Babv Law

The Contractor acknowledges that the County places a high priority on the

implementation of the Safely Surrendered Baby Law. The Contractor

understands that it is the County's policy to encourage all County

Contractors to voluntarily post the County's "Safely Surrendered Baby Law"

poster in a prominent position at the Contractor's place of business. The

Contractor will also encourage its subcontractors, if any, to post this poster

in a prominent position in the subcontractor's place of business. The

County's Department of Children and Family Services will supply the

Contractor with the poster to be used. Information on how to receive the

poster can be found on the Internet at ww.babvsafela.orçi.

7.14 Contractor's Warranty of Adherence to County's Child Support Compliance

Proçiram

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 19

January 2009



¿¡

7.14.1 COntractor acknOWledges that County has established a goal of

ensuring that all individuals who benefit financially from County

through contract are incompliance with their court-ordered child,

family and spousal'support obligations in order to mitigate the

economic burden otheiwise imposed upon County and its

taxpayers.

7.14.2 As required by County's Child Support Compliance Program

(County Codê Chapter 
2.200) and without limiting Contractor's duty

LInder this Contract to comply with'all applicable provisions of law,

Contractor warrants thafitis nöwincompliance and shall during

the tern'rof this Contract maintain in compliance with employment

and wåge reporting reqùirementsas required by the Federal Social

Security Áct (42 use Section 653a) and California Unemployment

Insiirance Code Section '1088.5, and shall implement all lawfully

served Wage and Earnings Withholding Orders or Child Support

Servic:es_ Department Notic:es öfWage and" Earnings Assignment

for Child, Family or Spousal Support, pursuant to Code of Civil

Proced ureSection 706.031àiidFamilyCodeSectiQn,5246(b).

7.15 County's Quality Assurance Plan

The County! or its agent \/ilêvaluate the Contractor's performance under

this COntract on notlessthananànniial basis. Such evaluation will include

assessing the Contractor's compliance with all Contract terms and

cohditions and perfOrmance standards. Contractor deficiencies which the

CoUntYideterrnines are!severe or coritinuingand that may place

performanêeof the COntract in jeopardy'if not corrected wil be reported to

the BoardofSupérvisors: The report wilinclùde improvement/corrective

action 'measures taken by the County àndthe',Cöntractor. If improvement

does not occur consistent with the corrective action measures, the County

may terminate this Contract or impose other penalties as specified in this

Contract.

7.16 Damaoe to County Facilities. Buildinos or Grounds
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7.16.1 Confractorshall repair, or cause to be repaired, at its own cost, any

and aU damage.' to County facilties, buildings;. or grounds caused

by Cbntl"8ctóror employees or agents of Contractol".Such repairs

shall belTadeimmediatèly'afterGöntractor has 'become aware of

80th damage, but in no event . later' than thirt (30) days after the

occurrence.

7.16.2 If Contractor fails to make timely repairs, County may make any

necessary repairs. All costs incurred by County, as determihed by

County, for such repairs shall be repaid by Contractor by cash

payment upondêmand.

7.17 Emplovment Eligibilty Verification

7.17.1 Contractor warrants that itfully complies with all Federal and State

statutes and regulations regarding the employmentof aliens and

others and that all its employees performing work under this

Contract meet the citizenship or alien status requirements set forth

in Federal and State statutes and regulations. Contractor shall

obtain, from all employees performing work hereunder, all
verification and other documentation of employment eligibilty status

required bY Federal and. state statutes and' regulations including,

but not limited to, the Immigratìon Reform and Control Act of 1986

(P.L 99':603), of as theycul"rentlyexistand as they may be
hereaftel"åfnended.' Cóntractorshall retain all such documentation

for all covered employeesfortheperiod prescribed by law.

7.17.2 Contractor shall indemnifyandhold ,harmless County, its officers

and èmployees from employer sanctions and any other liability

which may be assessed against Contractor or County or both in

connection with any violation of any Federal or State statutes or

regulations pertaining to the eligibility for employment of any

persons performing work under this Contract.

7 .18 Facsimile Representations

County and Contractor hereby agree to regard facsimile representations of

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 21

January 2009



original signatures of authorized officers of each part, when appearing in

appropriate places on the Amendments prepared ¡pursuant to Paragraph

7.1, (Amendments),andreceivecl via communications facilities, as legally

sufficient evidence"'tnat such original signatures have been affxed to

Amendments to this Contract, SUCh that the parties need not follow up

facsimile transmissions of such documents with subsequent (non-
facsimile) transmission of "original" versions of such documents.

7 .19 Fair Labor Standards 

Contractor shall comply with all applicable provisions of the Federal Fair

Labor Standards Act and shall indemnify, and hold harmless County and its

offcers and employees from liability, including, but not limited to, wages,

,overtime pay, liquidated ,damages, penalties, CQurt costs, and attorneys'

fees arising under any wage and hour, law, including, but not limited to, the

,FederaLFair Labor Standards Act, for work performed by Contractor's

employees for Which County maybe found jointly or solely liable.

7.20 Force Maieure

7.20¡1 Neither party shall,/beliable, for such party's failure to perform its

obligations under and in.ciccordancewith this Contract if such

failure arises out of fires, floods, epidemics, quarantine

restrictiOl1s,other natural occurr,ences, strikes, lockouts (other

than a lockout by such party or any of such party's
subcontractors), freight enibargoes, or other similar events to

those described above, but in., every such case the failure to

perform must be beyond the control and without any fault or

negligence of such party (such events are referred to in this

Paragraph 7.20 as "force majeure events").

7.20.2 Notwithstanding the foregoing, a default by a subcontractor of

Contractor shall not constitute a force majeure event, unless such

default arises out of causes beyond the control of both Contractor

and such subcontractor, and without any Jciultor, negligence of

either of them. In SUCh case,Col1tractor shall not be liable for

.1-
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fciilur~to B~i'ormidunlE;~~ taEU~9~dspr seryic:es to be.furnished by

the subcqntraçtor Viere. o~tairiab'~ from Qther sources in sufficient

tilJE; tO"pe,rrrW ~8ntract8r ,tPii;~e,t,. ,t,~Y. required performance

schedllIe,. ~s" use,d in. thisPaJagraph, the ,term "subcontractors",,:' 0,_ ~', :.,'. :';- : ~__'J -',_-;, -- ',,-,';:' .::::-,,, .,~i\ :1, ,. - ,(:':_,,;:,;d_,_\-(,:~l~::

....,ana./'s.lbc:(mtr~c:tpr~:d Jn,eap.s,u~9orÜr~çWrs.~J ,any tier.

7.20.3 In the, eyeriLGgntrastqr'sJaUure"to pe,rtO,rniarises out of a force

.maje,ure~Ve,llt" Gontractoragrr~r touse,commercially reasonable

best efforts to obtain gopqs or services from other sources, ifie,,: '.,'; __ - _ :,.,-.~ ,r, ¡':_-~:.~:-__ ,r':, '_, 'j:_ ',\ - ;','-.,__::

applicable"and to otherwise mitigate the damagesand reduce the'-':",',... ..!, ';.-:',. ..- ',', ':-,--, ',,-'('"', "'-'-""-" -:,' -:. -,-' ',", ,-',:

delay caused by such force majellre event.
, "i ~c: ':-,_ .... .... .. !

7.21 Governino Law. Jurisdiction and Venue

This Contract shallbegqvernEld by, and construed in accordance with, the

laws of the. State of California. CQntractor agrees and consents to the, .. "0. ..... ","" , ..:. .." _:: .. --, " ""
excli,sive jurisdiction of, the GPurtspf the State of California for all

purpose,s ,regardirig . this .. G.ontraGt, ,and furth~r agrees and consents that

venue otanyaction brought hereunder s,hall be exclusive,ly in the County

of Los Angeles.

7.22 I ndependent Contractor, Status

7.22.1 This Contract is by apci., b,e,twee,n, County, ,ari,d, Gqntractorand is not

)nt~nc;ed, ,and ~,haU, npt becRn§tm~dJ ;t9"qr~at~tnrr~lationship of

age,nt, se,rvant"empI9ya~dpartn~rship,jpint ,venture, pr association,.' -', .. .... ' , .. '" - .... . _.:J _,_.', -, ",,_, ....:i; --.." ,_ -, - ,: -.:.,.. ",_.; i -.. .." .' " I, '_i:- .. _.,.) ~:', .~. '::"'r '..', :. ;, ".. .'" _', .'_' ,"_,'.~' ;;

as between County and Contra.Gtor... The employees and agents of
": ":':--'~\..t\'."- ':, ~_ l,:~,._ :~',__:,-; '.~_; ,'--,i'i,J,"',i'-;-,'il'" ,_;:,,'- ~'-"_' c:',

on~\partshalln9t by,or ~EljRnstrue~ t? b~"theemployees or

agents pf the, Ptl:er partJor ariypurpose whatsPeyer.,',,' ",,;",c"_'-",,',.'-','" .-r":_:",, C,:-:,..'. 'f': .... _." ::.'-_-'C_.:i_:_\ '

7'~f.2 Contra.ctpr ~halli,bEì pole,lyJiable anci resppnsible for providing to,

or on behalf of, all perSpns perforrTÜng work pursuant to this

Contra.ctall, compensation and benefits. County shall have no

liability. or responsibilty for tti~ payment of any salaries, wages,

unemployment ~enefits, disa¡bHi,ty ~enefits, Federal, State, or local

taxes, or other compensation, benefits,or taxes for any personnel

provided by or on behalfofGontractor.
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,- . . _. - '
7.22.3 Contractor understånds'.. artd agrees .thåt' al'i persons performing

\~. _. '.-, '" ," ,.

work pursuant to this Contrad are, for purposes of Workers'

'Cbnip'ensåti8n 'liåbilty,sólèly employees of the Contractor and not
" :': .,' -: ;'1_ . '___ - '--:i-'__~ - ,_: : :-:!:~ _ -: -- :- " . : . .., -- ~.

èmpiòyees oftheCoÙnty.The C6htrâctbfshall be solely liable and

résp6rigiblè fOrfurhishihg"a'ny arid'au Workers' Compensation
,:: ;"';(i,:: 0:::__"_-'" --~:_! .:\_ ",!, "c-_,:: _ ._'-:, _,_): :'''__: __ ~-_-,_ .~:' -- , ','-'''-, :..;
benefis to anyperson asà 'resultdfany injurieS arising from or

bdnnected withánywo~K: 'peHÔthied by or on behalf of the
\,_ ::_ " -- _ __:-":'. '(':1""::-'_ r '; _, -,;: -¡ " ,:d'__~_,_.. -d_, .-,~:"

Contractor pursuant to this Contract..

7.22.4 CÕhtr~ctor Shaíi:aêlH~ret6thept()viSions;stated in Paragraph 6.5

(Cdnfidèntiålity)'; :

7.23 Indemnification

Contractor shall 'irtdemnllyandholcl harmless County, its Special Districts,

electèdand appoiritedOfficers,åndernployeeS from ahd against liability,

including but noflimited tc'demands, claims, actions, fees, reasonable

costs, andèxpè'hses (ihcluding reasbnabledef~nse attorriey and expert

witness fees), to the extent caused by the' negligent or intentional acts

and/or omissions of Contractor, its subcontractors, and the employees,

officers, and directors of either in performance of this Contract.

7.24 Gerierallh'surånceRec:uirernents

WithoutlihlitingêåMtraCtor's indémnificcWon of County and during the term

of this Coritract,Contractörshall provide and maintain, and shall require

all or its'subdontra'ctors' to' malntain,ttie following. programs of insurance

specified in thisCohtrad. Such ihsUráhce shall be primary to and not
;"-', ,"_:' - ': -,"'- ".-, ':,,',

contriblitIngwith any otherinsU'tal1ce or self.;insurance programs

maintaihedby Cbunty.'SÜch cöveragè'shail be provided and maintained at

Contractor's own expense.

7.24.1 Evidence of Insurance: Certificate(s) or other evidence of

coverage satisfactory to the County shall be delivered to:

Chief Informåtion Office, 500 West Temple Street, Room 493,

Los Angeies, CA90012 prior to commencing services under this

Contract. Such certificates or other evidence shall:
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· Specifioally. identify this Oontract;

Ii Glèarlyèvidenoé allcoverâges required in, this Contract;

.Contaiiì'theexpress'eohdition that the' County is to be given

written hotideby mail atleast thirt (30) days in

advance of cancellation for all policies evidenced on the

certificate ofihsurance;

. Include copies of the additional. insured endorsement to the

'commerCial general liability, policy, adding the County of Los

, Angelés, its Special Districts;' its officials, officers and

employees as insureds for all activities arising from this

...Coritr'act; and

. Identify anydeduotibles' or self-insured retentions for the

Countys approvaL. The county retains the right to require the

'Contractbr' to Teducé or, eliminate such deductibles or self-

insured retentions as they apply to the County, or, require the

Gôntrabtor to provide' abohdguâranteeing payment of all such

i'etåiriedlosses aridtelated costs, ,including, but not limited to,

expenses or fées;örbóth; related to investigations, claims

administrations, and legal defense. Such bond shall be

exeèUtéd'by . a', cotpóråtesUrètYilicensed to transact business

inthé Staté Of Califorhiat.

7.24.2 Insurer' FilÌäneial'Råtihgs:lnsuràneèis to be provided by an

iiìsÙ raneé corrpanyaoeeptäble to the County With 'an A. M. Best

råtiiì'g of hot less than ANllunless'òthérwise approved by the

CdUrity.

7.24.3 I=åiluretó Maintain COveraçie: Failure by the Contractor to

mäintain the reqUired ihslJrånce,' or to provide evidence of

insurance' eoveragé aceeptâöleto the County, shall constitute a

material breachOfthèCohtract upon ,Which the County may

immediately termiiìateor sUspénd this Contract. The County, at

its sole option, may obtain damages from the Contractor resulting
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from said breach, Alternatively; thecCpunty may purchase such

requiredinsurancecoyerage, .and without further notice to the

Contractor, the County)l1ay qeduqt,Jrom. sums due to the

Contractor anyp~emiur. costsaqvanced by the County for such

insurance.

7.24.4 Notification of Incidents, Claims or Suits: Contractor shall report

to the County:

· Anyacciçlent .orinpide,nt. relating c to, .services performed under

this Contract Whiph involves injury or property damage which

may result in Jhefiling.ofa claim or lawsuit against the

Contractor and/or the County, S.uch report shall be made in

writing within 24 hours ,of occurrence.

· Any third Party claim or lawsuit filed against the Contractor

arising from or related to services performed by the Contractor

under this Contraçt.

. Any inji,ryto a Contraçtor employee that occurs on County

property. This report shall be submitted on a

County "Npn.,employee Injury Report:' to the County's Project

Manager.

. Any loss, disappearance,çtestruction, misuse, or theft of any

kind whatsoever of County property, monies or securities

entrusted to the Contractor under the, terms of this Contract.

7.24.5 ComoensationforCountv Costs: In theeve,nt that the Contractor

fails to ,comply with any of the,indernnification or insurance

requirements of this Contract, and siich .failure to comply results

in any costs. to the County, tpe COntractor shall pay full

compensationfor all cpstsincurred by the, County.

7 .24.6 Insurance . Coveraae Requirements for. Subcontractors: The

Contraçtor shall ensure any. and all subcontractors performing

services under this. Contract meet the insurance requirements of

this Contract by either:
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· The Contractor providing evidence of insurance covering the

activities of subcontraqtors., or

· The Contraotor providing evidence submitted by
subcontractors evidencing tht3tsu~contractors maintain the

required insurance coverage. The County retains the right to

obtain copies of evidence of subc.ontractor insurance coverage

at anytime.

7.25 Insurance CoveraaeReauirements'

7.25.1 General Liabilitvinsurance written on ISQ policy form CG 00 01 or

its equivalent with limits of not less than the f(:Uowing:

General Aggregate: . $2 million

Products/Completed. Operations Aggregate: $1 millon

Personal and Advertising Injury: $1 millon

Each Occurrence: $1 milion
7.25.2 Automobile Liabiltvirisurance writtenon ISO policy form CA 00

01 oritsA~quivalent with a limit of, liabilty of not less than $1

milion for each accident Suchi.ns.uranceshall include coverage

foraii,~'òwned", "hired!' and "non-owned" vehicles, or coverage for

"any auto" .

7 .25.3 Workers' Compensation. arid. '.' Emplovers~ Liabilitv insurance

providing workers' compensation benefits, as required by the

'Labor Code of the. State of California or by any other state, and

for which the Contractor is responsible. If the Contractor's

employees will be engaged in maritime employment, coverage

shallprovide workers! 
(compensation benefits as required by the

U.S. Longshore and Harbor Workers' Compensation Act, Jones

Act or any'other/federal law for which the Contractor is
responsible.

In all cases;theàbove. insurance also shall include Employers'

Liability coverage. with lihlitsofnot less than, the following:
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Each Accident: $1 millon
Disease '- poliaylimit: $1rnillon
Disease'- each emplóyee: '. $1 milion

7.25.4 Pr'ofessionaliLiabiltvinsurance covering liability arising from any

'error, omission, negligentor wrong,ful act of the Contractor, its

'officersôr employees with limits of not less than $1 millon per

claim and $2 milion aggregate. The,cóverage also shall provide

an extended two year' reporting period ,commencing upon

terminationoroancellation. of th.is Agraement.

7.26 liquidated DätIaqes

T26.1 If, in the judgment of the Department Head, or his/her designee,

the Contractor is deemed tobenon-compliäht with the terms and

obligations assumed hereby, the Department Head, or his/her

designee, at his/her option,in'addition to, or in lieu of, other

remedies provided herein,. may withhold the entire milestone

payment or deduct pro rata from the Contractor's invoice for work

not performed. A description of the. work not performed and the

amount to be withheld .or deducted' from payments to the

Contractor from the County, will be forwarded to the Contractor by

the..Department Head, or his/bar designee, in a written notice

describing the. reasons for said action.

7.26.2 If the Department Head,: or his/her designee, determines that

thereäre deficiencies in :the performance of this Contract that the

Department Heád,orhis/her designee/deems are correctable by

the Gontractør over a certain time span, the Department Head, or

his/her designee, wil provide a written notice to the Contractor to

correct thedefièiencywithin specified time frames. Should the

Contractor fail to correct deficiencies within said time frame, the

Department Head, or his/her designee, may:

(a) Deduct from the Contractor's payment, pro rata, those
applicable portions of the Milestone Contract Sum; and/or

\
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(b) Deduct liquidated damages. The parties agree that it will be

impracticable or extremely difficult to fix th~ extent of actual

damages resulting from the failureoftheGontractor to correct

a deficiency within.. the specified time frame. The parties

hereby agree that under the ,'current circumstances a

reasonable estimate of such damages is One Hundred

Dollars ($100) per. business day per infraction, and that the

Contractor shall ,be liable to the County for liquidated

damages in said amount. Said amount shall be deducted

from the County's payment to the Contractor; and/or

(c) Upon giving 
five (5) days nbticeto the Contractor for failure to

corrêct;thedeficiencies,the COLlnty may correct any and all

deficiencies and the' total costs incurred by, the County for

cOrnpletiOn. of the work by an alternate source, whether it be

County forces or separate private contractor, wil be deducted

and fOrfeited from the. payment to the Contractor from the

County, as determined by the County.

7.26.3 The action noted .in Paragraph 7.262 shall not be construed as a

penalty, but as adjustmehVofpayment to the Contractor to

recover the County cost due to the failure of the Contractor to

comp'lete or complywith the provisions of this Contract.

7.26.4 ThisParagraphshallnot,in. any manner, restrict or limit the

County's right to darnagesfor any breach of this Contract

provided by law òras specified inParagraph 7.26.2, and shall not,

in any manner, restrict or limit the County's. right to terminate this

êontraêt as agreed to herein.

7.27 Most Favored PUblic Entitv

If the Contractotsprices decline, or should the Contractor at any time

during thê term of this Contract provide. the same goods or services under

siniilar quantity and delivery conditions to the State of California or any

county, municipality, or district ofthe State at prices below those set forth in

,I
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this Gontract, then such Ipwer prices shall be immediately extended to the

Oôonty.

7.28 Nondiscrimincítion al7d Affrmative Action

7 .28¡1." .'TheGontractor certifiesatidagreesthat all persons employed by it,

tits affliates, sul:sidiaries, orholc;ingcompanies are and shall be

treated'equ'ally withoutregard to'or bßGai.se of race, color, religion,

;ancestry,'nationalorigin¡sex¡ agel.phY$ical or mental disabilty,

marital status, ".or pblitical affliation, in compliance with all

applicable Federal and State anti,.discrimination laws and

regulations.

7.28."2 The Contractor shall certify to, anç: comply with, the provisions of

Exhibit G(Contractor's EEO Certification).

7.28.3 The Contractor shall take affirmative action to ensure that

applicants are employed,' and that employees are treated during

employment" without regard to race" color, religion, ancestry,

national ;origin;sex~ age., physical or mental disabilty, marital

status,or politicalaffliationìinoompliance with all applicable

Federal and State anti-,discrimination lawsandragLilations. Such

action shall iilclude,:but,is not limited to:,eniployment, upgrading,

demotion;; transfer, recruitmentorfecri.itment advertising, layoff or

termination,. ,rates of pay" Or other forms Of compensation, and

selection fortraining,dncluding: apprenticeship.

7 .28.4 The Gontractorcertifies and agrees that it wil deal with its

. slibcontraetors,bidders,or vendors without, regard to or because of

, raoe, color,religion,ancestry, natiOnal origin, sex, age, physical or

mental disabilty, marital status,.or,political.affilation.

7.28.5 The Contractor certifies and agrees that it,its affilates,

subsidiaries, or holding companies shall comply with all applicable

Federal and State laws and regulations to the emd that no person

shall, on the grounds of race, color, religion, ançestry, national

origin, sex, age, physical or mental ç1isability, marital status, or
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political affilation, be excluded from participation in"be denied the

benefits of,orbeotherwise subjected to:discrimination under this

Contract 'or Under any project, program, or aotivity supported by

this Contract.

7.28.6 ThéCbnttactor shallallo\t County representatives aocess to the

Contractots employméntrecords during regular business hours to

verify compliance with the provisions oftl1isParagraph 7.28 when

soreqùested by the County.

7.28.7 Ifthe 'County findsthatanyprovisions ofthis. Paragraph 7.28 have

'been violated, súchviolation shall constitute a material breach of

this 'CÒntract üpoh Which the County mayterminate or suspend
.

this Contract. While the Oounty reserves the right to determine

independently that Jheanti-discrimination provisions) of this

Còntracthavebeen violated, in .addition; a determination by the

Oalifornia Fair EmployrnentPractices Commission or the Federal

Equal Employment Opportunity Commission that the Contractor

has Violated Federal . or State anti~discrimination laws or

regulations shall . êonstitutea finding .by.the County that the

0ontractor haS violated ; lhe'anti-discrimination provisions of this

Contract. .

7.28;a Thê parties,agree that in ,the eventthe Contractor 
violates any of

theanti~discriminationprovisionsof this ContractA.l1e County shall,

atits soleoption,'be éntitledto the sum of Five Hundred Dollars

($500) f:Or. eabhsÜch viblationpursuant to California Civil Code

Section 1671 as liquidated damages in lieÜ of terminating or

suspending this Contract.

7.29 Non-Exclusivity

Nothing herein is intended nor'shall be construed as creating any exclusive

arrangement with the Contractor. This Contract shall not restrict County

from acquiring . similar, equal or like goods and/or services from other

entities or sources.
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7.30 Notice of Delavs

Except as otherwise provided under this Contract, when either party has

knowledge that any actual or potential situation is delaying or threatens to

delay the timely performance of this Contract, that party shall, within one (1)

business day, give notice thereof, including all relevant information with

respect thereto, to the other party.

7.31 Notice of Disputes

The Contractor shall bring to the attention of the County's Project Manager

and/or County's Project Director any dispute between the County and the

Contractor regarding the performance of services as stated in this Contract.

If the County's Project Manager or County's Project Director is not able to

resolve the dispute, the'Project Executive or designee shall resolve it.

7.32 Notice to Emplovees Reqardinq the Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for the

Federal Earned Income Credit under the federal income tax laws. Such

notice shall be provided in accordance with the requirements set forth in

Internal Revenue Service Notice NO.1 015.

7.33 Notice to Emplovees Reqardinq the Safelv Surrendered Babv Law

The Contractor shall notify and provide to its employees, and shall require

each subcontractor to notify and provide to its employees, a fact sheet

regarding the Safely Surrendered Baby Law, its implementation in Los

Angeles County, and where and how to safely surrender a baby. The fact

sheet is set forth in Exhibit K of this Contract and is also available on the

Internet at ww.babvsafela.orq for printing purposes.

7.34 Notices

All notices or demands required or permitted to be given or made under this

Contract shall be in writing and shall be hand delivered with signed receipt

or mailed by first-class registered or certified mail, postage prepaid,

addressed to the parties as identified in Exhibit H (County's Administration)

and Exhibit I (Contractor's Administration). Addresses may be changed by
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either part giving ten, (10) days' prior written notice thereof to the other

party. The Cöunty's Chief Information Officer, or his.or her designee, shall

haVe the authority to issue all notices or demands required or permitted by

the County under this Contract.

7.35 Prohibition Aqainst Inducement or Persuasion 

Notwithstanding the above, the Contractor and the County agree that,

during the term of this Contract and for a period of one year thereafter,

neither part shall in any way intentionally .induce or persuade any

employee of one part to become an employee or agent of the other part.

No bar exists against any hiring action initiated through a public

announcement.

7.36 PUblic Records Act

7.36.1 Any documents submitted by the Contractor; all information

obtained in connection with the County's right to audit ~nd inspect

the Contractor's. documents, books, and. accounting records

pursua'nt to Paragraph 7.38 (Record Retention and

Inspection/Audit Settlement) of this Contract; as well as those

documents which were required to be submitted in response to the

Request for Proposals (R:FP) used. in the solicitation process for

this Contract, become the exclusive ¡! rope rty of the County. All

such documents and information become a matter of public record

and shall be regarded as public records. Exceptions will be those

elements in the California Government Code Section 6250 et seq.

(Public Records Act) and which are marked "trade secret",
"confidential", or "proprietary".

7.36.2 Notwithstanding any other provision of this Contract, including

Paragraph 7.36.1, County shall not be liable, responsible or

obligated. in'anyway..under this Contract.for:

7.36.2.1 Any of Contractor's. confidential documents or
informatiönnot plainly and prominently marked with restrictive

legends; and
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7:36.2.2 Any disclosure of confidential information or
documents which . County is requir~d. to make under the Public

R.ecords Act or otherwise by law, proviC:e¡ç1 Coun:t shall notify

Contractor of its decision to discloseany:confiçlßntial information or

documents, .'. . and ...... shall..cooperatereasøncibly, at Contractor's

expense, with any effort to secure confic:ßritial treatment of such

material, provided,..further, that such. cooperationCloes not cause

County to be in violation of .the Public Records Act, or any other

applicable law or judicial order compellng suchdisCl9sure.

7.37 Publicitv

7.37.1 The Contractor shall not disclose any. details in connection with

this Contract to any person or entity except as may be otherwise

provided hereunder or required by law. However, in recognizing

the.Contractor's need to identify itsservi.cesand related clients to

sustain itself, the .County shall not; inhibit the Contractor from

publishing its role under.: this Contract within the following

conditions:

Ii The Contractor, shall develop all. . Pl;blicity material in a

professional rtíiiineriand

. During the term ,of this Contract, the C9ntractor shall not, and

shall not authori:zeanother.to,' publish or disseminate any

commercialadveáisements,press rele¡ises, feature articles,

or other materials .using the name .ofJhe County without the

prior written 'consent of the County's. Project Director. The

County shall not unreasonably withhplçlwritten consent.

7.37.2 The 'Contractor maý, withoutthe prior written consent of County,

indicate in its proposals anCl sales l1aterials that it has been

awarded this Contract with the County of Los Angeles, provided

thatthe requirements of this Paragraph 7.37 shall apply.

7.38 Record Retention and. Inspection/Audit Settlement 
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-l~e Contrac..,tor s~.all.niaintail),accurat~, anq complet~ fjnancial records of its, .-.,...., :. ',' ',.--,' - .,' .,";'_ -.."", -t', ....- .':': ..

activitie~ai:qpperationsr~'atiqg,to t,hi~." çontract in accordance with
gene.ra!ly ac...c¡ept~d.. ac¡c¡ouqting pririGipl~~. Thi: GO, ntractor shall also.0 ,'," ,',_ ,'_.",. ..'., ,'.._-',__ '0 --" ....... -'.'. :, ...,.,".,-', ,"'-'_ "..0.. . ?
maintain accurate and complete employm~ntflnd 9m~r records relating to

its perforn:a,nc¡eßt,this ,c.ontrac¡t. Th~Contractor agre~s that the County, or."" "'_" __'" ,.'..:".- ,," -, ,,' _.' '-;"'.:: __',,: '-',' "'i"".- :." ,'- "-'-, _c', .. :

its aLl,thori:z~q.r~presentatives" .shall.ha\l~acce~.ßto and the right to-"'" ' .. ,"',-- ", ,- '." ....'. .
~?,a.,i;ine,aVcJit, .., ~?,c~rpt, i, ,Ç9~Y "ar .trao~çrjpeany ..pertinent transaction,

açtivity,Qr . r~9orçl; r~!fltin9t9 Jp is¡ ,.Çontra,ct. ,Allsllqn.material, including, but

n.. at.limited tq, all. financial record,S,~a,nk statements,.',... cancelled checks or
_ .:. \-' .. _,- __..:. .. .. , .. "0 ,. .\, ....;_ .. i : ',_.; .. .. .. ,', i ;,," .. -:. .. ,-':' "" i ','- -. c' :." '. i- \ ;:',...."" '. ,', : -;' ,; "'::' ',': , ...~ ..

Qth!ir pro,Of 9f paymian,t,tirn!i.c,cm~~! sj~n~ip/si9n..QlJts~eets and other time

anct ~rnpI9ym.ent re90rgs,..fln~)?rpprietaryd9ta ~ndinformation, shall be

keBtandmainta.in~d . by. the, Cont~act(,r,~nd. sh~11 ~amade available to the,

COlJotydLlring Jh~ term.ofthis GpntractandfQr ta, period of five (5) years

thareaftar uril~ß.s tbe.CountY'$)NrinEmpermissionisgiven to dispose of any

such niater.i¡ll priqrto sUc'btinie. All sucn mat~rialshall be maintained by

theCaritractor at a ,location inl.os Angeles Gounty, provided that if any, ., . .., : ~ ., .. ..', .... _ - , .. - , c \'

sucli m.aterial is located outsiçle Los Angeles County, then, unless a more.._, y'__ _ ¡ .,', : .. ,_.... ,_L.,.,, ,. :'" ;,',";;"': "".. ,

economicaLarrangement can be aiireed.tobythe parties, at the County's

option, theContraçtor.shall ,p~y, the Co.un.t for tra\(el, per diem, and other

ralateddirect cost~ ,inGurred,py.Jne Cp\Jnty. foron~,çountv representative,

and not to exceed a period of more thanJhreedavs;-I0 ~xamine, audit,

".excarpt,c,qpy,. or trans.cripe~ych rnat~riílI, at S,LIch,()th~r,i9cation.

7.~8.1 In theeyenttnat,an,~LIdit ofth~ çqptractçr .isçpndLlpt~d specifically

ragarding"thi~, çp~tr~Et'ibyany F~~tral qr State aLl?itori or by any

auditor or accountant employed by theçon~ract()L or otherwise,

then the Gontr.act9rshallfil~ acopy .of suçh audit report with the

çquiity'a All.ditor-Çontroll~ryvithin. thirty (30) days of the

çontractor'sreceipt thereqf, unless otherwise provided by

applicable Fe,daral or State ..la\Aor under this Contract. Subject to

applicable law, the Couiity shaii make a reasonable effort to

maintain the çqnfidentiality of such audit r~port(s).
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, -, ':::,~. -,; ;. ",', 'r_,:::_, :,'j~; ,;.,':': : " _ _ ," ", ' ,,'

7.38.2 Failure .on the part 'of the Contractor toComply' ""Îth any of the

proVisidris of this' paragfáph 1.3S'šhâílconstitutè irmåterialbreach

of this' Contratt Upon WÍiich tlieCoiinty m'åy terminate or suspend

this COhtract.

7.38.3 'If; àt a~y timediiring the 'term oPttlis'Contractôr wIthin five (5)

years after the expiratiòrior termiriåtion . of tliis Contract,

representati"èsof the County' conducta'naudlt of the Contractor

regarding theW-ark peffórmed'uHdèrthisContradt,and if such audit:" ' , " " ,,' ",-
fiíidsthafthEfCóGnty's dollar liabilitY for åny such work is less than

. payrnentsrtade by tlie Count1''t the Contractor, then the

diffêrence shall be éit,er: å) repaid.by thêcôrîtractor to the County

by cash payment upon dêmand orb) at 'the solê option of the

CouiityiS AuditOr-Colitroller, deducted from any amounts due to the

ContractorfromtheCountý, wlietherlirdêr this Contract or
otherwise. 'if ~ûCi1 aúdit.findsthat the C6\.hty 5 dollar liability for

,,' ' -"" ' .. '

suCh work ismbrethan'the payments madeby'thêCounty to the

CdHirattOr,tHefi the differencë'shåll. be 'påidtô' tliêContractor by

'theCbuntyby'cashp'åymerit;pro\lided fhåt-inrioeWent shall the

êöu'rty's rTa~iit¿mbbligaHbrifÒr 'this Contract; êxd3ed the funds

'åppro'priåtêdby thecoiJhtyt6rthe pu rposebfthisbôritract.

7.39 RecVclêdl3bnd'Paper

CÒlÍsisté¡'t\)ith the'Bbårdaf Si.peNisors'policyta reduce the amount of. '
šdlidWastedêpösHêd åfthe County lahdfills:the 'Cotitractdr.agrees to use

recycled~contentpåper tc)"hemåxll1tJm éxtêntpassible on this Contract.

7.40 SÛbcontractihQ.'

7AO.i the requirements ofthlsCöhtract may neW be subcontracted by

COntractor. without .thé advance' written. approval of County. Any

attempt by Contractor tosllocontract without the prior consent of

County maybèdeêm~da material breachdf this Contract.

7.40.2 If Cdritractor'desires to subcontract; Contractor shall provide the

following information promptly atcoUntYsrequest:

J.
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. A description of the work to be performed by the subcontractor;

. A draft copyoftheproposed subcontract(and

. Other pertinent information and/or ;certifications requested by

the COUl'ty.

7.40.3 Contråctor shall indemnify al'd hold County harmless with respect

to the activities of each ,'and every subcontractor in the same

manl'er andtò the 'same degree as ifsuch subcontractor(s) were

Contractor empioyees.,

704004 Contractor shall remain fully responsible for all performances

required of it ul'derthis' Contract, including those that Contractor

has determined 10 subcontract, notwithstanding County's approval

of Contractor'sproposec; subcontract.

7.4å.5 County's consent to subcontract shall not waive County's right to

prior ånd continuing approval of any and all personnel, including

subcontractor employees,' proViding services under this Contract.

Co I'tractoris responsible to notify its subcontractors of this County

right.

7.40.6 County's Project Directorisauthoriiied toaçtfor and on behalf of

COUl'ty with rešpectto'approval of any subcontract and

subcontractór employees. After approval of the subcontract by

County'; Contractor shall forward a fully executed subcontract to

County for itsfìles.

7.40.7 Contractor shåll be solely liable and responsible for all payments or

other 'eonipensåtion to .allsubcontractors and their offcers,

employees, agents, and successors in interest arising through

services performed hereunder, notwithstanding County's consent

to subcontract.

7.40.8 Contractor shall obtain certificates of insurance, which establish

that the subcontractor maintains all the programs of insurance

required by County from each approved subcontractor. Contractor

shall ensure delivery of all such documents to Chief Information
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Office, 500 West Ternpl~ Street, Room 493, Los Angeles, CA

90012 before any subcontractor employee may perform any work

hereunder.

7.40.9 No provision in this Contract shall b~. construed as creating any

rights, benefits, or cau.ses of action for any.third part against either

Contractor orGounty;

7.41 Términationfor Bre,ach ofWarrantv to Maintain Compliance with County's

Child Support Compliance Program

Failure of Contractor to maintain.compliance with the reqLljrements set forth

in Paragraph 7;.14,(ContracttitsWarranty of Adnyrepce to County's Child

Suppo(l Compliance Program) ,shall constitut~ d~fault under this Contract.

Without limiting the rights and remedies avai,lableto County under any other

provision of this Contract, failure of ContractorJQ.çure such default within

ninety (90) calendardays .of,wdtteii notic~ sball be 
grounds upon which

County may terminate.thisGontract pursuant to Paragraph 7.43

(Termination for Defatilt)andplJsuedebarment ofGontractor pursuant to

County Code Chapter 2.202.

7.42 Termination for Convenience 

7.42.1 This Contract rTay;be tarniinateçl, in whole or in part, from time to

time, when suCh action js deenieçl byGoLlnty, in its sole discretion,

to be in itsbestinterasl Tem:iination.ofwork hereunder shall be

effected by notice of termination.to Gontractor specifying the extent

to whichperformance of work, is terminated and the date upon

which such terminationl:ecomes effective. The date upon which

such tennination .beco.nies ef(ectiveshall be no less than ten (10)

, days after the notice is sent,

7.42.2 After receipt of a notice of termination .and except as otherwise

directed by the County, Gontractor shall:

. Stop. work under this. Contract on. the date and to the extent

specified in such noti.ce., and

. Complete peiiormance of such part of the work as shall not
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have been terminated by such notice.

7.42.3 All material including books, records,documents, or other evidence

bearìngon the costsandcexpenses of Contractor under this

Contract shall be maintainedby.contractor in accordance with

Paragraph 8.38 (Record Retention . & Inspection/Audit Settlement).

7.43 T erhiihatioR'forDefault

7.43.1 County may, by written notice to Contractor, terminate the whole or

any part, of this.Oontract" if, in the judgment of County's Project

Director:

. Contractor has materially breiached this Contract; or

. Contractor fails ,to timely provide and/or satisfactorily perform

any task, deliverable, service, or other work required either

under this Contract; or

. Contractor fails to demonstrate a high probability of timely

fulfilment 'of' performance requirements under this Contract, or

of any obligations of this Contract.

. Inanyofthe foregoing cases, in order for County to terminate

this Contract pursuant to this Paragraph 7.43, Contractor must

also fail to demonstrate convincing"prdgress toward a cure

Within five (5) working days (or such; longer period as the

." County ma.y authorize in writing) after receipt of written notice

:from the County. specifying such failure.

7.43.2 In the event that County terminates this Contract in whole or in part

'as provided in paragraph 7.43.1 , County m'ay procure, upon such

terms andihsuch manner as.Oounty may deem appropriate,

goads 'and services similar to:those so terminated, subject to

County's' obligation to mitigate excess ,Costs and damages.

Contractor shall be liable to County for any and all reasonable

excess costs incurred by County for such similar goods and

services. Contractor shall continue the performance of this
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Contract to the extentnot terminated under the provisions of this

Paragra'ph 7.43.

7.43.3 Except with respect to defaults of any subcontractor, Contractor

shallnotbe liable for any such excess costs of the type identified in

Paragraph 7.43.2 if its failure to perform this ,Contract arises out of

causes beyond the control and without the faultor negligence of

Contractor. Such causes may incliJde, but are not,limited to: acts

of God or ofthe publicel1emy, acts of,Countyin either its sovereign

or contractual capacity, acts of Federal' or 'State governments in

their '. sòvereign capacities, ...fires, floods, epidemics, quarantine

restrictions; strikes, freight, embargoes, and unusually severe

weather; but in every case, the failure to perform must be beyond

the control and without the fa.ult or negligence of Contractor. If the

failure to perform is Caused by the default of a subcontractor, and if

such default arises out of causes.beyond the control of both

Contractor and subcontractor, and without the fault or negligence

of either of them, Contractor shall not be liable for any such excess

costs for' failure to perform, unless the goods or services to be

'furnished by the subcontractor were obtainable from other sources

in suffcient time to permit Contractor to meet the required

performance. schedule. As used in this Paragraph 7.43.3, the terms

"subcontractor" and "subcontractors" mean subcontractor(s) at any

tier.

7.43.4 If, after County has given . notice of termination under the provisions

of this Paragraph 7.43, it is determined by County that Contractor

was not in default under the provisions of this Paragraph 7.43, or

that the default was excusable under the provisions of

Paragraph 7.43'.3, the rights and obligations .of the parties shall be

the same as if the notice of teririination had been issued pursuant

to Paragraph 7 .42 (Termination for Convenience).

.1
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'7.43.5 The'rightsand remediésof County provided in this Paragraph 7.43

shàllhot beexClusivé änd are in addition to any other rights and

remedies provided by laworunc;erthis Contract.

7.44' Termiriâtionfor Iniproper Consideration

7.44.1 The' CólintY! n1âY¡öy Written nøtiaé' to. ,the Contractor, immediately

terminate therightofthe Contractortoproceed under this Contract

if it is found that consideration, in any form, was offered or given by

the Contråctbf;' eitherdiréctly or, through an' intermediary, to any

County offcer, employee; or ägentwiththe intent of securing this

COntract or secUring favoraoletreattrentwithtespéct to the award,

amendment, or extension of this Contract or the making of any

determinations with respect to the' Contractots performance

purSì.ant to this Contract. In the event of such termination, the

County shall be entitled to pursue the. same remedies against the

Cohtractoras it cbuldpursuein the event of default by the

Contractor.

7.44.2 The Contractor shall' immediately" report any attempt by a County

offcer' orèmployee to solicit sUêh" improper consideration. The

repoitshâll 'be rråde' eithertc) the County manager charged with

thê supenÎisiôhof theemployêe,'or\ to the County Auditor-

Controller's Employee Fraud Hotlinêat(800) 544.;6861.

7.44.3 Among otheritènis,sÜcliimproper'considèlçWon maytäke the

foît ofcåsh, discounts, service, the provision' of travel or

entertainment, or tangible gifts.i;,

7.45 Termination for Il1solvencv

7.45.1 The Countyrråy terminate this Contractforthwithin the event of

the occurrence ofany ofthefolloWing:

. Insolvency of the Contractor; 'The Contractor shall be deemed

to be insolventif it has ceased to pay its debts for at least sixty

(60) days in the ordinary 
course of business or cannot pay its

debts as they become due, whetheror nota petition has been
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fied under the Federal Bankruptcy Code and,whether or not

the Gont(Çlctor is insolvarit .wit,hin the'l1e¡ming of the Federal

BankruptoyCode;

. The filing of,a,'yoh,lntaryor)nvoluntaryp~tition regarding the

Contraotor,LInder the Fadaral Bqakrl,ptcy Code;

· Theapi;ointment ofa. Re.c,.e.iver orTrustee for the Contractor;,.. ,." ..,

or

· The 'executionby..the Gontraotar,Qfa ganeral assignment for

theb.enefit.of creditors,;.

7.45:2 Therirightsranq,rel1edieaof .thaÇ()l,ntyprovi~.ed in this Paragraph

7A5shaUnotbeiexclusi"e ê:md are in~dØitionto any other rights and

rernediesprovidedby law or imc;erthisContraot.

7.46 Termination for Non"Adherenoe to.Countv LobbvistOrdinance

Contractor, and each COlJnty Lobnyistor GPunty Lobbying firm as defined

in, County Code Section 2.160.010 retained. by Contractor, shall fully

comply with the County's Lobbyist Ordinance, Gounty Code Chapter

2.160..Failure on the;part of Contractor or any County lobbyist or County

lobbying firrrJetained .by. Contraotor tpfully comply with County's

Lobbyist Ordiriancesh.all constitute a ,material breach of this Contract,

upon which County .may, in its sQle discretion. immediately terminate or

suspend this Contract

7.47 ,Termination.,forNon..Appropriationof6unds

No.twithstanding any. otherprovisipn of this Contrayt, County shall not be

obligated for Contractor'.s':peiforrrance hereunder or,by any provision of this

Contract during any of County's future fiscaLYears unJess and. until County's

Board of Supervisors appropriates funds for th.is Contract in County's

Budget for each,such future.fiscalyear.ln the e\fent that funds are not

appropriated for this Gontract, then this Contract shall terminate as of

June 30 of the last fisoal year forV)hich funds were appropriated. County

shall notify. Gontra.ctor in writing, prior to June 30 of any such non-allocation

.0Hunds for the following fiscal year.
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7.48 Validity

If åny provision of this Contractor the application thereof to any person or

CircUmstance is held invalid; the remainder of this Contract and the

application of such provision to other persons or circumstances shall not be

affêcted thereby.

7.49 WaiveI'

No waiver by County of any breach of any. provision. of this Contract shall

constitute ä waiver of any other breach or of such pro \tis ion. Failure of

CoUnty to enforce at anytime, orftom time to time, any provision of this

Contract shall not be construed as a waiver thereof. The rights and

remediessetforth in this Paragraph 7.49 shall not be exclusive and are in

addition to any other rights and, remedies provided by law or under this

Contract.

7.50 Warranty AqainstContinqent Fees

7.50.1 ContractOr wa"rrants that no person orselUng agency has been

enipldyed or retainedte) solicitor securê this Contract upon any

co ntråêt drunderstanding fora commission, percentage,

brokerage, or contingent fee, exceptingc, bona fide employees or

bona'fideestablished cornmercialor sellng, agencies maintained

by'Cohtractêkfdrthe pUrpose of secUring .business.

7.50.2 For brêach ofthisWärranty,.. County shall have the right to

têhìinatê this Contract and, 'at itssolediscretion, deduct from the

Cdritråct'priceorconsideration,or'otherwise recover, the full

amountdf suchconimission,percentage, brokerage, or contingent

fee.

7.51 Local Small BUsiness Enterprise (SBÊ) Preferehce Proqram

7.51.1 This Contract is subject to the provisions of County's ordinance

entitled Local Small Business Enterprise Preference Program, as

codified in Chapter 2.204 of the Los Angeles Co l. nty Code.

7.51.2 Contractor shall not knowingly and with the intent to defraud,

fraudulently obtain, retain, attempt to obtain or retain, or aid
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another in fraudulently obtaining or retai.ning or. attempting to

obtain or retain. certification as a. Local Small Business Enterprise.

7.51.3 Contractor. shalL, F10t wilfully and knowingly make a false

statement with.the intent to.,defraud,.wheth.erby affdavit, report,

or other representation, to a County officicil. or employee for the

purpose of influencing the certification or denial of certification of

any entity. asa LocalSmalI Elusiness EnterprisE!.

7.51.4 If Contractor has obtainad County cß,rtificationas a Local Small

Business Enterprise by reason. ot having furnished incorrect

supporting ,information or by. re,asqri of. haVing withheld

information, and which knew, or should havß known, the

information furnished was incorrect or the information withheld

was relevant to its request for certification, and which by reason of

such certification has been awarded this Contract to which it

would not otherwise have been entitled, shall:

1. Pay to County any difference bebNeen the contract amount

and what County's costs would have been if this Contract had

been properly awarded;

2; In addition to the amountdescri~ed in subdivision (1), be

ass.essed a. penalty inan ,amount of not more than ten percent

(10%) of the amount of the Contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los

Angeles County. Code (Oetßrmil'ations of Contractor Non-

responsibilty and Contractor Debarment).

The above penalties shall also apply if Contractor is no longer

eligible for certification.. as a result in a change of its status and

Contractor. failed to notify the State and County's Office of

Affirmative Action Compliance of this information.

7.52 Ownership of Materials, Softare and CopvriQht

7.52.1 Upon receipt by Contractor of payment for services rendered

under this Contract, County shall be the sole owner of all right,
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title and. interest, including copyright, in and to all softare, plans,

diagrams, .'facilties,and tools (hereafter. "materials") which are

originated or created through Contractor's work pursuant to this

Contract. Contractor, for valuable consideration herein provided,

shall execute all docur1entsnecessary to assign and transfer to,

and vest in County all.of Contractots, right, title and interest in and

to such originaL materials, including any copyright, patent and

trade secret rights which ärise pursuant to Contractor's work

under this Contraot

7.52:2 During the term'ofthis Contract and for five (5) years thereafter,

Contractor shall .'.maintain and provide security for all of

Contractots working papers prepared. under this Contract

County shall have the righJ to inspect, copy and use at any time

during and subsequent to the term of this 'Contract, any and all

such working papers and all information contained therein.

7.52.3 ' Any and all materiais,softwareand tools w~ich are developed or

""ere origiiially acquired by.Contraotor outside the scope of this

Contract, Which Contractor desires to use hereunder, and which
. 

Gotitractot . considers .to,be proprietary or confidential, must be

speeifiêallýidentified by Contractor to County's Project Manager

as proprietary or confidential,and shall.be plainly and prominently

marked by Contractor as "Propriety" ,or "Confidential" on each

appropriate page of any document containing such materiaL.

7.52.4 County will use reasonable means to ensure that Contractor's

proprietary and/or confidential items are safeguarded and held in

confidence. County agrees not to reproduce, distribute or

disclose to non~County entities any such proprietary and/or

confidential items without the prior written consent of Contractor.

7.52.5 Notwithstanding aiiy other provision of this Contract, County wil

not be obligated to Contractor in anyway under Paragraph 7.52.4

for any of Contractor's proprietary and/or confidential items which
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are not plainlY and pröminently marked with restrictive legends as

required by Paragraph 7.52.3 or.for.anydisclosure which County

is required tö make under anystateorJederal law or order of

court.

7.'52.5 All the rights and obligations of this paragraph 7.52 shall survive

the expiration or termination of this Contract.

7.53 PatenLCopvriohtand Trade Secret Indemnification 

7:53.1 Contractor shall indemnify, hold harmless and defend County

from and against any and all .liabHity,.damages, costs, and

expenses, including, but not limited to, defense costs and

reasonable defense attorneys' fees, for or by reason of any actual

or alleged infringement of any third party's. patent or copyright, or

any actual or alleged unauthorized trade secret disclosure, to the

extent related to the operation and utilization of Contractor's work

under this Contract. County shall inform Gontractor as soon as

practicable of any claim or action alleging such infringement òr

unauthorized disclosure, and shall support Contractor's defense

and settlement thereof. Notwithstanding, the indemnification,

defense, and hold harmless onligationsof this provision shall not

apply to any damages, costs, expenses, and claims arising from

any method, process, or routine that the County specifically

requires 'Contractor to use in performance of this Contract or

incorporate into the deliverables.

7.53.2 In the' event any equipment, part thereof, or softare product

becomes the subject of anycomplaint,claim, or proceeding

alleging infringement or unauthorized disclosure, such that

County's continued use of such item is formally restrained,

enjoined, or subjected to a risk of damages, Contractor, at its sole

expense, and providing that County's continued use of the system

is not materially impeded, shall either:
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· Procure for Qpunty,all rights to Gontinued use of the
questioned' equipment, part"or software,pr,oduct; or

. Replacethe questinned eqi.ipmenhpart, or softare product

,with a non..questionediteni; or

. MOdify the questioned equipmerit, part, or softare so that it is

free of claims.

7.53.3Contractorshall ,have no liabilityift~e alleged infringement or

unauthoriz:eddJsçlosure" is ,paseaiippn, a use of the questioned

product, either alone . or iii compiriation ""ith other items not

supplied ,by Coptractor, in, a manner for which the questioned

product was not designed nor intended.

7.54 Transitional Job Qpportunities. Preference Proqram

7.54.1 This Qontractis subject tothe provisions .of County's ordinance

entitled, "Transitional Job Opportunities Preference Program", as

codified in Ghapter2.2050f the. LosAl1geleaGounty Code.

1'.54.2 Contractor shall nptknowingly. and ,,,ith the intent to defraud,

fraudulently obtain, retairi, attempt to .obtain ox retain, or aid

another in ;fraUduJently: oPtaining Or. retai,ningorattempting to

obtain or retain certification as a Transitional Job Opportunity

vendor.

7.54.3 Contractor shaUnot willfully aridiknowingly make a false

statement with, the. intent ,to defraud, Whetner by affdavit, report,

or other representation, to. a,CountyoffiGialqrernployee for the

purposeoMnfluencing.. the certification ..()r denial. .of. certification of

any entity as a Transitional Jpb Qpportunity vendor.

7.54:4 IfContractor.hasobtained ;County certification as a Transitional

Job Opportunity vendor by :reasonof having furnished incorrect

supporting information or by reason of .having withheld

information, and which knew, or should have known, the

information furnished was incorrect or the information withheld

was relevant to its request for certification, and which by reason of
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such certification has been awarded this êontract to which it would

not otherwise havê' been entitled', shall: '

1. Pay to the CoÜnty any difference between the contract

amount and what the~CÖunty's! costs would have been if the

contracthádbeen'properlyawarded;"

2. In addition to the amount described in subdivision (1), be

assessed a penalty in anámount of not more than 10 percent

(10%)'ofthe amount ofthe contract; 
and

3. Be subject to the provisions of 'Chapter 2.202 of the Los

Angeles County Cöde(Deterrninations of Contractor Non-

responsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has

previously obtained própercertification, however, as a result of a

change in their status wouldno,Ionger be eligible for certification,

and failslo notify the certifyingdepartrnentof this information prior

to re'sponding'to a solicitation or accepting a contract award.

7.55 Prohibitionfrom Participation'in Future Solicitations

Neither Contractor nor' âny subsidiary of or subcontractor to Contractor

shall participate in any way in any future solicitation conducted by County

that includes oris based upon any solicitation document that is developed

as a result of the servièesrendered by Contractor under this Contract. As

this prohibiton applies to subcontractors of Contractor, Contractor shall

notify 'any subcontractors providing services under this Contract of this

prohibition before theycomrnence work under this Agreement. Any

response to a solicitation subniitted by Contractor or by any subsidiary of

or subcontractor tó Contractor in violation of this provision shall be

rejected by County. This provision shall survive the expiration or other

termination ofthis Contract.
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EXHIBIT A - 5T A TEMENT OF WORK

Project Understanding

,~(10tlO'~, Los Angeles County is seeking to partner with Woolpert to provide consulting
~# ~~.., services for studying the feasibilty of and requirements for a Permit and Land
t~~ im): Management Solution (PALMS). The County has determined the need to evaluate
",~-" ''','' ~/ a solution from a "business process" perspective to ensure that recommended

"~'!~~~v/ changes in operations, policies or procedures, or automation solutions, wil benefit
as many of the representative departments as possible.

The goals for this project, as stated by the County, are as follows:

. Analyze the business processes and policies of the departments involved in real property,
development, and permitting.

. Provide a clear and concise explanation ,to the Board and representative departments of the

identified business processes and the interrelationships that take place in those processes.

. Provide recommendations relative to streamlining/modifying processes and automating
these processes which will include a business value analysis of the streamlined and lor
automated processes.

. Provide an analysis of what the primary implementation challenges wil be and how they can

best be mitigated and managed.

. Document the functional requirements of the streamlined processes and the automation
necessary to make the processes efficient.

. Provide a recommendation to the County on a development and implementation strategy for

the recommendations.

. Provide a set of recommendations with options for the automation needed including a

recommended architecture and any potential commercial-off-the-shelf softare that may
work with the recommended architecture.

These Goals support the County's Strategic Plan Goal # 1 Service Excellence. And Goal #3,
Organizational Effectiveness.

Scope of Services

A hallmark of any Wool pert project is open and honest communication with our clients. Our
approach is to ensure that our intentions are aligned with our clients' expectations. With that in
mind, following is Woolpert's proposed statement of work for the PALMS Project. Each task is
discussed identifying anticipated County responsibilities, Wool 

pert deliverables and key
assumptions used in developing the associated fee schedule.

Quality is of the Essence
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Woolpert understands and recognizes the importance of the PALMS FSR project to the County.
It acknowledges the importance of providing quality professional services in all aspects of the
project, inclucjing, data gathering, a~alysis, recommendations, oral and written deliverables,
int~~~qti.on"with.,C.oUnt¥"staff, ,.' andprojeèt adn;ini~trÇltiop. ....~o()ll?~rt will'c()lJmibth~nu'rnb,er(of\

prof~~si()nÇlI" res.ol.rc~s,\Nith. tt7~pp-ropria.te skiU~'n7qe$sar'Yt~, rl~etits,comm¡trneqts'l.n~~r
this agreement. Wooipert acknowledges that high qUality Work, arid deliverables ârecritical

elements that could impact the time required for the County to meet its commitments regarding
timeliness of review and feedback.

The County also aCknowledges the importance of'qlJality in meeting its commitments under this
agreement, including providing the number of resources, with the appropriateskil§'and
providing professionai levels of effort in ,providing information and reviewing and cornmeiiting po.
project issues and deliverables. . ' .
Time is of the Essence

Woolpert understands and recognizes the importance of timeiy fèèdb~ckànd resporlse tåthe
C9uo.ty: W~ also understand the cOniPlexity and large number of County stakeholdyrsinvolved
in making the PALMS FSR project sUcCessfuL. 'Woolpert agrees that 'it is more important to
have a quality end product than it is to adhere to a specified schedule. The' courityhas
indicated their expectations to stay within an agreed upon sçopeandschedl.ie andW091pert
plans'to adhere to ,'this scope of. work and ,agreed upon final schedl.le andal$C) eXPects the
COl.ntyt9agre~ andcomrnit torevie'1 deliver~bles in an a~reed upon timefranie.Ho\Never,
withaio.y project ""here there are large numbers of staff.invplved who are required to provide
input there is increased risk of scope creep and schedule Slippage as project staff work around
difficult issues, work schedules, and deliverable review times to name a few. In 001' experience
of providing strategic planning stodies, like, the PALMS project, we, have been apleto ainticipate
many instances where additional time is needed to discus$ a" proposßd ,concePt or
recammendation." VV~enthis occurs, Woolpert pr()ject staff, wil bring thos7 items to the
attention' of the County project team In an advance setting 5uchas' a monthly executivèsteering
body review meeting or through a pre-planned conference call. ThÎsformafwiI álloWCounty
staff to begin discussions or research needed on tho$e diffiqu,ltitemSo !qth~ eventthatCounty
staff need additional time to review a deliverable or provide adeqlli;tefeedbaick YVoolpert

requests the County project manager to provide advance notice. If the County is unable to
provide an ,adequate responsa to a deliverable ip a til'e1y rni;l)n~ran9 fails to notify Woqlpert of
a' delay,Woolpert shall' çontact the P.roject Ohair, or ,Project Execyti"e ' and, escalate the issue
appropriately up the County chain of command. . ' , ,

Woolpert is dedicating a professional staff to tbisprqject but in,the event of preventapleproject
delays it may be required to ask the County for additional project funds ,to keep those staff
members dedicated to this project. Instances where Woolpert wil ask for additional fees include
the County's reql.irement of additional review time outside of agre~dl.pqn s9hedUI~s,for the
Project Team and/or the Executive Steering Body to review a subrnittal; delays inprøviding
source , document~tion ,or process ma~uals requested, as part of a, task; increased and

unanticipated, inv()lvemerit of the Woolpert. Project Director, Project Manager, or: Business
Analysts to provide,additional faciltation orconsensiisbuildingnieêtings; or if excessive or
niultiple, revisio.riS ,.. (more than two) of a single', document are' required and are not caused by
Woolpert. Woolpert wil not perform this additional work without first submitting a written request
describing the additional work and then receivihgwrittenapproval fronithe'County.
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Woolpert proposes a review of project schedule árid scope, tÖ occûfdliring' eachl10nthly .
executive,s,t~~rinQ. bpdX status meetinQ, that identifies project completion status along with
areas where project schedules or deliverable,S have d,eviátedfrorn the agreed upon scope and
schedule. Woolpert understands that often times'it'is ii~cessary to change äportion of scope or
schedule midway throlJgha project ana VVoolpiprtwil maka,a,gqod faith ,attempt to wp~ky".ith the

County, shouldthissituationarise to, idE;mtifyaripas wh~resçope canp~ni0clifiedtostay 'iithin
budget and schedule orto'discuss ifthe,¡teni;isiniportarit Emoughto warrant a charge ordèr.

Definition

proces.s(e~r For thé purposes bfthis docomentprocess,orprocesses includes internal
departmental, poliçies, P,ocedures, practiCes, "and systems" manual'andautomated that
comprise the' collection processingand recording of information relating to, (ealproperty,
development, and permitting. This definitioriiiáy include Board policies, but does not include
legal policies.

Task 1tProject Control Document and Status MeQtings

Mr. Mark Seaatead has been designated as the project nianager for this project. However,
WoolPl3rt employsatipam approach to project management. Mr. Sam 

Hopper has been
designàted as the Quality Assurance Manager and Mr. Dylan Thomas, a principal in' the firm,
has been designated as the Principal in Charge. This team is well versed in all aspects of the
PALMS project and wil work closely with County staff to ensure this project's success. They
wil provide practical technical leadership and wil ensure that the best resources are available to
execute the County's vision for this project.

Prior to the commencementÒf any other work on the' project,W06lpért wil 
deveiop a Project

Control Document(PCD)'ln,is document wil be basèd upon the . information documented
within this Statement of WorK but wil be refined based on feedback and suggestions from the
County. The PCDwil contain the following information:

. A detailed statement of the scope of the PALMS project identifying project goals 
and

objectives and the overall approach.
. . -" . ':, :':'- -',. . -:":"; . "..:.... . " - _.'

. A description of the Woolpert project team with defi,ned roles and rasponsibilitiesfor each

person.

. Documentation and clarification of assumptions used in developingthé PCDandassociated
fee.

. Detailed descriptions of each task along with a corresponding pròjecfschedule that contains

timeframes, dependencies and includes review and acceptanca periods 
for eachdeliverable. '

. Detailed description of the quality control and client signoff procedures and processes.

The draft PCD document wil be provided for review to the County within one week of notice to
proceed for this project. The PCD document wil be a living document and wil be maintained
throughout the course of the project. Updates wil occur no less than once every week and wil
be made available to the County Project Manager.
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Other,project ma,nageiient services,will inçlude;,

. Creation ofa s~cuJe projapt weqi;ite ;for the ,. disseinination ofproJect il1formatiÓnto the
overall projaçttaam(both County and V¥oolpert perS9nnsJ). '

. Facilitation ofaqôn--sIte. proJect 
kiCkOff. meetihg. DÜring this'meeting.the County Project

Mapager wil describe the goals' of the 'project, and then Wool pert wm describe the project
plan and approach, along with expected Tesults from each task; Prior to this meeting the
Woolpert team will meet with the County Project Manager and key project staff to discuss
project expectations and goals.

. Submittal of weekly project status reports describing progress, percentage of tasks that are

complete, outstançJirigaction itams,.andTajse any .issues Jl)at . haye the possibility of
impacting', the projecIschedule9r goals. It wi.ube accompanie,dby a, pDF version of the
current project SChaçJul~,ançJ all stcÜus report clgcuments wilb~post~d .tó the sscure project
web site along with e-mail ,çJelivery to the" .çounty ProjsçtMa,nageL

. Weekly project status meetings held via teleconference or in person if coinciding with other
on-site project activities.

. On-site attendance aridpartlcipâtion by the Principal in Charge ahd ProjectManager at the

monthly Executive Steering Body/Project Team meeting.".. ... .
. Other. general. proje,ct managementaçtiyities ral.åte(J to; quality control (as docuhiented . and

agread . upon inthe PÇD), l)onitoring ofbudge,ts and schedule anc: supervision of project,staff. i
Key Assumptions

. Weekly project status meetings wil occur via teleconference' and WebEx unless they

coincide with on.,siteaçtivities inwhichpase, they.wiILbe, held on-site,.

. The RCD wil be updateçJas necessarythroughouUhe life oft,he praject. , . .... '

. The County wil have. one raview period for the initial PÇD. With eachupdate to the. PCr) by
Wool pert, the County wil be notified.

. Subject matter experts (SME) wil be designated by the County to attend all appropriate

.meetings. ,
. All attempts wil be made by Woolpert to schedule all iiee,tjngs a,t times when the majqrity of

indiyidualscana,tt~nd. . Should aSrvE be, unable to attend it is the County's responsibilty to
send å representâtivein his or her place.

County Responsibiltie,s

.
Provide a Coumy point of contact forall project man~gementissues and questions.
Review and proyiçJe. con~o.lidated comments on Proje,ct Controì Document within five (5)

days of receipt of Draft PCD. .
Schedule with staff and provide facilities for on-site meetings and off-site conference calls.
Review and accept project status reports,
Schedule meeting space appropriate for the kickoff meeting.
Coordinate and schedule meeting attendees.

.

.

.

.

.

, Woolpert Deliverables
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. Draft project Control DocLiment, in MS VV()rd 'or Adobe PDF format within 
five (5) days of

projeçt n()tice t() proceed.' '
. Fiiial Projact Control Doqum,entinMS Word or Adobe PDFformat.
. Kickoff meeting agenda, in, l\S Word and/or Adobe, PDF format.

. On-site project kickoff meeting.

. Kickoff meeting minutes in MS Word or Adobe PDF format.

. Revised project schedule from kickoff meeting in MS ProjeCt or Adobe PDF format 
which wil

be submitted to the County within five (5) days after the kickoff meeting.
. Weekly project status meeting agenda in MS Word or PPF format. .

. Weekly project status meeting (eitber teleconferencelWebEx or in.,person) which wjll include
a project schedule update (either MS Project or Adobe PDF format) and status report in MS
Word or Adobe PDF format. '

. Monthly, on-site attendance and participation by Project Manager and Principal in Charge at

Executive Steering Body/Project Team meetings. ' .
. On'"going project ,. management, including resource . allocation, invoicing and, general

consulting.
. Password protected project website hosted on Woolpert extra 

net.

Task 2: Business Value Analysis

Woolpert wil begin this task by researching the background information for the PALMS project.
This wil include the review ofreJevant past studies and documentation,interviewing the cpre
project team as identified in theRFP, ,observing current operations and investigatinge?Ci~ting

information systems.

The approach WoqlpertwiU taKe to this analys.is \¡ii be to ,determine, through the projecfteam
interviews and investigations, what the key objectives are that PALMSmustsupport in each
department. Currentproces,sesand practices will ~e loo~ed at. from ahigh level, 

to determine if
they support these objectives. ,If not, what are thecosts.thè County is 

incurring by nothaving
well functioiiing . processes and practiçes in plaçß? These costs wil ,include both hard costs
(e.g. quantifiable dollar amounts) and softcòsts (ß.g.poor'citizen services)' and wil 

,allow the

County and project team to better understand the problèm to be sOlved throUgh the completionof the PALMS project. . .
The results of this analysis wil be documented in a draft Business Value Analysis Report and
provided to the, County for review. Once the County, has an opportunity to review the
information, it will' bß preseiited to the project team through 

a Business Value Analysis
Workshop. This workshop wil serve to build consensus among the 

team members as to the
following items:

. A description of the Objectives PALMS is seeking to support for 
each department. .

. A high leval summary of the practices, .., c;nd procedures identified.that exist to support theobjectives. . "

. The value, in both hard and soft benefits, that a successfully implemented PALMS wil bring
to the County and its constituents.

. Technology implications that wil need to be considered by the project team.

.. Organizational implications that wil need to be considered when implementing such

practices.
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Following con;pletion. .of this workshop, the. r~sults . of . the ... group's .d~cisions. and
recommendations wil be incorporated into the Business Value Analysis Report Thisrep?rt wil
then be summarized and presented by Woolpertandthe project teamtQtheExec~tive Steering
Body during a Business Value AnalYsia Bri~fing.. Upon review,..comment .and acceptance by
Executive Steering Body members, Woolpert wil incorporate' changes and subínit the final ,
PALMS Business Value Analysis Report f9r acceptance.

Key Assumptions

. Core project team (and follow-'up) interviews wilrequire no more than five (5) days on~site.

. lt is anticipated that. the Businass Value Analysis Report is a document of roughly 20-'40

pages in size in terms of order of magnitude.
. Subject matter experts (SME) wil be designated by the County to attend all designated

meetingsandworkshops.
. All attempts wil be made by Wool pert to schedule all meetings at times When the majority of

, individuals can attend. Should a SMEbe unable to attend it is the County's responsibility to
send a representative in his or her place.

. Should excessive meetings or more than a singie documentation 'review be necessary for
the Project Team, Woolpert reserves the right to ask for additional funds.

County Responsibilties

. PrOVide. relevant source documents, paststudies and findingsto Woolpert

. Schedule with staff and provide facilties for follow-'up interviews with core project team.

. Provide necessary access to existing practices and data to facilitate a business value
analysis.

. Project T~am review and comment on Draft Business Value Analysis Report within five (5)
days of receipt of document. .

. $c;peduJe with staff and provide facilties for Business Value Analysis Workshop.

. Schedule with staff åpd proviçie facilties for Business Value Analysis Briefing.

. E?Ceçuti"e Steeriri~ Body review ana comment on Oraft Business Value Analysis Report

within ten (10) days ofr~qeipt of doculTent. ... .. ...' ....

. Review and acceptance of Final Business Value Analysis Report.

Woolpe.rt Delivørables

. Five (5) days ofon'-sjte interviews with Project Team and Executive Stetring Body.

. OraftBusiness Value Analysis Report in MS Word or Adobe POF forn;at.

. One (1) day of on-site Business Value Analysis Workshop.

. One (1) day of on-site Business Value Analysis Briefing.

. Final Business Value Analysis Report in MSWord or Adoba POF format.

Task 3: Gather, Review and Document Business Processes and
Requirements

The completion of this task wil result in the development of á master list of business processes"
documentation of the critical business processes supported b¥ the existing practices.cind a
coniPleted set of rE;quirements for PALMS. In essence, the purpose of this task wil be to
document the "whl, the "how", and the benefits to expect asa result of PALMS.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 56
January 2009



Based on the inforn:çitionpptçiined from Task 2 anc: theinItjal Ji~Lof businei;sprÖ913ssesa.nd
practices provided by the County, Wool pert wil propose a master list of processes anêipractiçes
that wil be impacted by PALMS. The approach used wil be one wher~thE¡projeGtteam, having
agreed on the objectives each department has for PALMS; VVUl.iC:Gntify,the KeyPerfortnance
Indicators (KPI's) that indicate whether a department jsaçhievingits opjectiyes. In essence,
what tells each department that they are doing their job? From thesß KI?Î'S me project team wil
examine those business processes that result in a KPI. It is those processes (anc: keeping in
mind that each of these may have sub-processes within thE¡ri. that may. need to also be
examined) that wil make LIP the . master list of processes, In .t~js .mapper, vvoolpert hopes to

achieve the County's goal of documenting processes and practices to the level of detail
necessary to evaluate a successful PALMS solution. . . ...... .... ..'. .
Woolpert wil develop both a draft Business ProcessMappip9 Report and System Requirements
Specification. These reports wil contain the master list of all business processes and practices
to be documented as part of PALMS and the requirements fofthe sUbsequent solution. In
addition, to assist the County in understanding how these 'processes, practices and

requirements wil be documented, the County and Woolpert wil together identify one set of
processes and practices that can be initially mapped and delivered in these preliminary draft
documents. These processes and practices should take no more than one week of on-site
intervi.ews to .', complete... The County' wil . review these processes,practices. and subsequent
requirements,'and provide suggestions/comments for improvement and/or accept the format.

Upon acceptance of the process mapping format, requirements definition. format, and the
master list of processes and practices, Woolpert wil commence working with County staff to
map all the identified business processes and practices within the draftreport. Upon completion
Wool pert wil deliver the full draft report to the County fOr. review; comment and acceptance.
Woolpert wil utilze an approach whereby two separate teams of analysts/technical writers wil

be on-site performing the business process mapping interviews. This Wil ensure timely
completion of the interviews and adherence to the estimated projectschedule.

A similar approach wil be used to determine the types of requirements.that wil need to be
documented. For example, given a set of KPI's, what requirementsmustäsoftare package
be able to fulfil to allow a system to report on and achievethosefKPFs? In this manner
Woolpert hopes to also achieve the County's goal of documenting requirements.to the level of
detail necessary to evaluate a successful PALMS. This information wil be gathered, formulated

and confirmed during the course of the business process mapping interviews and presented to
the County in full draft format.

Upon completion of all business process mapping interviews and development of the full draft
documents, Woolpert wil present the full documents to the ProjecLTeam during an on-site
workshop. The Project Team wil then review and comment on the Draft Business Process
Mapping Report and Draft Requirements Specification. Foiiowing the workshop, the results of
the group's decisions and recommendations will be incorporated into the draft documents.
These reports wil then be summarized and presented by Woolpert and the project team to the
Executive Steering Body during a Business Process Mapping and RèquirementsBriefing. Upon
review, comment and acceptance by Executive Steering Body 

members, Woolpert wil
incorporate changes and submit the final Business Process Mapping Report and final
Requirements Specifications for acceptance.

Key Assumptions
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. Business processes to be mapped will include the following (note.that others may arise
dL1rin9 tlie process but number used to estimate the required level 'of effort 'is based upon
this list): . . .. .
, a Regional Planhing

· Zoning EnfOrcement

· Permittini; and Inspection
· Field Officei

a Fire
. New constn.ìdion

. lifeSaf~tYlrispections (Regional Offces and Fire Stations)

. . Permitting.

. Brush Clearance

. En"ironment?ìlrnpact Reviews

. LandDßvelopment

. Code Enforcement

. Business licenses

.' ManagemenlReporting

. Fee Collection and Tracking

a Environmental Health,(notethat EH processes are anticipated to have been mapped

by the, EH consultant. Woolpert efforts for these processes wil be in thereview of
and coordination with EH and their consultant on these processes)

· RFS/Code Enforcement
· Request for Service

· Court liaison
. Franchise Tax Board

. Food Inspection and Permits

. Housing Inspection and Permits

. Specialty Program Permits and Inspections

· Solid Waste
· WaterandSewage
· Recreational..Health

· Cross Connection
· Vector
· Vehicle Inspection Program

· Lead Program
. Wholesale Food Program

a Public Works
. Construction Road and Flood Permits
. Code Enforcement and Requests for Service

· Lot Splits
· Building Permits

· Plan Checking
· Disaster Response

· Erosion Control

· Land Permits
· E-Commerce
· Wireless

a Parks and Recreation

. Subdivision Map (tentative and final)reporting (map conditions, map
clearances)

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 58

January 2009



Mppitprin~ pf.condition~of approval~s .th~y r~l~tetoparks, trails, and other
facilties man'aged by Parks ahjd Recreation Dep::l1'tmenf' .... .

Biiilding p~rmi~ monitoring (r~sidential, sU9division, park development
pröjscts) . , " " .'

. TheS60pé öfthédepartmeritàlbUsiness processes 'listêdabôve' includesintêfactionahd
linkages with th~ Assessor.

. The cost estiniates~~d' schedule'afe'ijâsedonmšppIríg'lhè bùsiness processes listed
above.., . Anyadditionâl business processes' 'identified .'. wilr1òt be. mapped. without... prior "
approv,ai 'of', the County anddvvoolpert. '. Imcreasingthe . number of business processes

mapped'itay affecHhe. schedule and the budget. /Woolpertreserves the righttOS,hift,the
schedule as necèssaryto accommodate the additional agreed upon business processes
and ask for additional funds;'

. It is anticipated that no more than 60 meetings/interviews wil be necessary to adequately

docurnent,riåp,andreview each;businessproçessiqsntified ;above. Itis. çinticipatedt!wt
these meetings wil require nQi;norethan105 man"òayscomprisedpf: ..'.. ........ ....'.. ,.... ...... '

o Five (5) days on-site utilizing 0l1eteclI1(2 analysts and 1 tåchnic'al'-riter pertearnj.
o Fiftetin( 15). days on.,siteu,tilzing two, teams (2çinalysts and 1 technical writer per

team)...!\. .... . .' ....., " ..... . .... ................ '.' "
. vvoolpert wil bêabl.e tô conduct interviews and pn3séntåtjonsOfJindings using groups of 2-3

people at minimum,. '.' '. ". .... .', '. .....'
· Subject matter experts (SME) wil be, òesigl1ated .by theCQunty to attend all designated

meetings and workshops. '
· Allattempts wilbe'lTaøeby,Wqolp,srt to sGhedul~aILnieetingsattimes when the majority of

individuals can attend. Should a SME be unable to attend it is ,the Gountyts responsibilty to
send a representative in his or her place. . .

.

.

County Responsibilties

. . ~ch~d~J~Wit~ ,staffahdprovidéfacilitiesfÓrOr1-sltebusihess" process' mapping ". interviews

'and meetings.';' .". . , ", .
. Project Team review and comment on Draft MastelUBusiríêss Procêss E1stWithin'five (5)daysof.eceiptofdocument. ,
. . ¡ 'Projêêt TEtam.review andcommenton preliminary Draft ausine,ss. prQcess. fyappingHeport

within five (5)daysofrecei¡Dt of document.
. Project Team review and comment on preliminary Draft System Requirements Specification

within five (5) days of receipt of document.
. SchedulèWith stâffand ptövidefaciltiesforoh'-site Business Process MappingaridSystem.

ReqûirementŠWorKshop:
.' E)(êcpti"~Stéerirlg Body review and comment on full Draft Business'Process Mapping

Report within tên(10) days of receipt öfdbcûment.
. . E~ecutive . Steering . Bogy r~vieVl ...and. commentdotifull Draft System Requirements

ppedification within ten (10)' dayspfreceipt'of docum~nt.
. . Revi~Vland acce'ptance pf Final, ,Bi.siness ~rocess. Mapping Report:

. Reviiav,and Acceptance.pf Final System Requirements Specification.

Wool pert Deliverables

. Draft Master Business Process List in MS Word or Adobe PDF format.

. Final Master Business Process List in MS Word or Adobe PDF format.
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. Five (5) days of on-;sitebraftBusin~ssProc~ssMapping .inte,rviews utilzing one team of
al1aly~ts., . .' .... d '. ,"" .... . '. ..' ", '. 'i

. Preliminary Draft Business Process Mapping Report in MS Word orAdbbe PDF format.

. Preliminary Draft System Requirements Specification in MS Word 01" Adobe PDF format.

. j..Fifteen(1S) days.ofon".site.Susiness Processing Mapping interviews.utilzing twQ.tearns of
analysts. .. ... ..., " ..' ... '.. .. .... ... . .... ... ..' . i.. . ..... ...." ." .

. FiJlI DrClftBusiness.,¡;roaessM~ppingReportjliMSVYorc;tor Aijobe.pDi= format.

. Full Draft SysternRequirerrents¡Speqificalioain MS Word or Adobe.¡;iJFJorrnat.

. One(1)dayoLon,;site Business Process Mapping ancld System Requirements WorKshop.

. One(1)'day,of on\-siteBusiness process Mapping al1dsystemRequiremeI1Is,Srief!ng.

. Final Bi.siness Process 'Mapping ReportinMSWord..orAdobe PDF format.

. Final System Requirements Specification in MS Word or Adobe I?DF format.

Task 4: Ahalysis of Busil1éSS Processes That Ate. Most Complex or
Wou.ldM9$t.i:enefitJrotn'PI'gçøss II1PJovenì,én,t

Upon completion of the comprehensive doculTentåtionof business processes'and requirements
in. Task 3, Woolpert Wil perform a. aetailed determination and analysis of the County's most
complex processes. The purpose of this analysis is to id~ntify those processes that hot only
serve.as the most likely barriers to a successful implementation, but also those that will' see the
greatest benefi from improvementsand/or implementation of PALMS. '

The resU.ltsofttíis analYsiswm be documented in a draft Complex Business Process Report
which wil contain the following:

. Listing of the business processes perceived to present barriers toa successful

implementation.

. . Analysis of, the reasQns these processesë;reperceived to present barriers..to a
successful implementation. The analysis wil include any relevant non-legal policies and

. practices that are ,perceivea . as, ba.rri.ers:

. Recommendations.. for.. improvements to these processes.. (either'.' technicald or
organizafional'in náture) and how they can best bei incorporatedinto:PALMS. The

recommendations wil include improvements needed to.any relevant policies 
and

practices.

Glnce the Oountyhasan' opportunity to review the infollnation¡it wil 
be reviewed,anCl.pr.esented,

to the Project Team through a Complex Business Process Workshop: This WQrkshppV'iJlserve
to build.consensusamongthe team memb.ersas to those . business prpces~es, poliyiesand

practices that serve as the most complex processes that, should be aqdressedby PÀLMS.
Following .. completion of this workShOp, the results ,of the group's decisionsand
recommendations wil be incorporated into the Complex Business Process Report. ThisJeport

wil then be summarized. and presented, by WoolPert . and the project team to the Exeçutive

Steering Body during a Complex Business Process Briefing. Upon review, comment and
acceptance by Executive Steering Body members, Woolpert wil incorporate changes and

submit the final Complex Business Process Report for acceptance.

Key Assumptions
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. It is anticipated that the Complex Business RroGesSReport. ¡sa. document .of reughly 20-40
pages in size in terms of order of magnitude.

. Subj~ct matter ~xperts (SME) wil be designated by the County to attend all designated

'm~et¡ngs and workshops.
. Äiratt~rnpts ',iU be made by WoolperttÖscheduleall meetings attimes when the majority of

i.ndividùalscan attend. d ShouldaSME be unable to attend it is the Countydsresponsibilty to
send a representative in his or her place:
y'- -' -:-: ',:' --c"'_' ':,' .'
'. "'" ,', "..'

County RéSPÒhsibilties

. Project Team review and comment on the Draft Complex Business Process Report within

five (5) days of receipt of document.
. Schedule with staff and provide facmties for on-site Complex Business Process Workshop.
. E)(ecutive.Ste.ering Body revi~w¡md comrrent dnthe DraftCdmplexBusinèssProcess

Report within ten (10) days of receipt of document
. Review and acceptance of Final Complex Business Process Report.

Wòolpert 'Oeli"erables

. Draft Complex Business Process Report in MS Word or Adobe PDF format

. One (1) day of on-site Complex Business Process Workshop.

. Qne.(1) day Of on-sit~ Complexl3u~iness Process Briefing.

. Final Complex Business Process Report in Ms WordÓr"AdUÖePDF format
..

Task 5: Develop Scope of Enter~r,lseAppròâ.ch
,- _..;: ;' ','

PALMS, may in fact be 'Comprised ofGhcm~eš to policies, proCédur~fand sevel'aldifferent
applications that share cOmmon gata. This, Task. vvil. ~eek to ident¡fyth~ optimal scope of
PALMS. ' It is Conceivable that processes' and requirements 

wil be'

mapped/documented/discovered that upon further analysis do not make a practical argument
for inclusion into PALMS. Therefore it is important to analyze the processes/requirementšand
theirlikely cost forin(~luding. against the likely benefit .ifsuccessfully implemented within PALMS.
Additionally, the operationaLneeds of the member departments may also have an impact on 

the
design and structure of PALMS.

The methodology lIsed to "deterrrline thesdope offheoptimalenterprise. system wil, follow the.
same objective~oriented~pproach as previously discussed:

1. Does this process/requirement help the County/Department meet its objectives?

2. Does thisprocess/requirement help the CountylDepartment achieve a Key Performance

Indicator(KPI)?

3. Does ttie estirnated costleff0rt.of doing 80(#1 and #'2) outweigh the benefit? If yes, re-

evaluate the objective or KPlagainstthe process. according Iy.

Wool pert wil facmtate a workshop with the project teåm. td'develop the optimal 
enterprise

system scope. During the workshop, Woolpert wil provide and present to the County 
a . draft

Optimal Scope of an Enterprise System documen.t. Thisd9cumentwil contain.. a list of
processes and requirements that should be discussed. The Courity wil be encouraged to also
provide input into this list of discussion items. The objective of the workshop wil be to review
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each item and 'build consensus among the project team marr~lar~ton theenteçprise sYstem

scope.

Following completion of this workshop, the results of the(9ro'IJP's¡¡dëçisjon$"~i)d

recommendations' will ,,'be;imcorporated ..into. the' Gptirral;.ScPpe. otan ...6nterpri§~.System
document? This document wil them.be,Siul'l1ari?ed and presenteø, by WQQlpert. and.theprQJect
team to the Executive Steering Body during an OptimalacPP~i of~liEnterpri,§eSy~t~g,'l3r'iefing.
Upon review, comment and acceptance by Executive Steering Body members,' Woolpert wil
incorporate changes and submit the final Optimal Scope. of an Enterprise Systerr cfocul1ent foracceptance.' ,,' .'.' ." '..... .. . ".' · .' "
Key Assumptions

. 'Faciltated,worKshop~i1 require no more thantwo,(2) days p,n-site.

. Subject matter experts (SME) will be designated,bythe County to attendØU desi9nated

meetings and workshops. .' , ' ,'.' ' . . ".,.. i....... '. .
. All attempts wil be made by Woolpert to schedule all meetings at times when the majority of

individuals can attend. Should a SME be unable to attend it is the County's responsibilty to
send a representative in his or her place.

County Responsibilties

. Schedule with staff and provide fßcilties for . on-site Optimal Scope .of an Enterprise SystemWorkshop. '

. Project Team review and commenLon the. Draft Optimal Scope of an Enterprise System
document within five (5) days of receipt ofdocurllenf ..,.... . ..'

. Executive Stee.l¡i.r:,9 8pdy revjtw and,pommept. em the, Draft Optimal Scope of an Enterprise
Systemdopument within,ten (~O)aay~ of receiptof, document,. .' ...' . '. . . ...'.. .

. Review andacceptance ofF,iD~lbptimalaèope of an EnterpriseSystem document
,..' .'

Woolperi D,el!"eralll~s

. . ,.' Draft Optimal: $copeofanEJ1e~p(ise ay$t~m~Qê~mer:tinMS\Jqrdö,(Adbb~ pbF fori1ßt

. Two (2) days of on-site Optimal Scope of an Enterprise System WqrKshop. '

. One (1) day of on-site Optimal Scope of an Enterprise System Briefing.

. Final OptimàlScopeof an Enterprise System '. dpcument in.: .MS\jorcjor,,Adobe POF format

Task 6: Analysis of Common Data Elements and 
Business Process

Interlaces

During the process of mapping the appropriate business processes and practice$ .Woolpert wil
Verify the data elements, existing practices, any overlap of effort(s) across depårtments and
areas of interface between departments. Wool pert wil use this information, along with the
business processes document in Task 3 to prepare a Common Data Elements and Business
Process Interfaces reporUor the County. The County has asked that this report contain the
follpwing:

. Tabular and/or graphic representations of common data elements across two or more

participating departments. .
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. Tabularand/crgraphjc representaticns cfbLJsiness process interfacesamcng two., or mcr~

participating departments. ' , ' , '
Wcolpertagrees with this apprcach ,butwil,i:1sc dccurnent,dr;taelemeritsthatare .ccmmcn tn
two. or mcreprccesses. This Will assistt,heGountyin understanding not cnly what qata is
ccmmcn to. departrnentsbut alsc hcw freqLlently that d,ata iSljsed and thus hpwçriticål thatdatàis to. the success cf PALMS. ' ,
Wcclpei- wil faciltate a wcrkshcp with the projeçt team to. review and refine this i,nformation.
Fcllcwingccmpletion,cf this wcrkshcp, '. the results ,cf the grcup's, decisicns and
reccmmendaticns wil be jriccrpcrated . into. theGcmmpn Oata Elements and B,usiness. Prcces~
Interfaces Repcrt. This repcrt wil then .be sUrnrnarired and. presented byWcclpertano the
prcject teamtcthel=xecutive Steering Bcdydurlnga Ccmrnan Data. Elernents ançl Business
Processes Briefing. Upcn review, ccmment and acceptance by Executive Steering 139dy
members, Wcclpert wil inccrpcrate changes and submit the final repcrt fcr acceptance. '

Key Assumptions

. It is' anticipated that the Commcn, DataElementsElnd Business Process Interfaces Repcrt is
;adccumentcfrcughly 40-;60pagesinsize in terrns, of order cf magnitude. '

. Subject matter experts (SME) wil be designated by the Ccunty to attend all designated
meetings and wcrkshcps. ' " , " ' .

. All attemptswill'be made by Wcclpert to. schedule, all meetings at times when the majcritycf
individUals can attend. Shculd aSMEbe unable. to. attend it is the Ccunty's respcnsibilty to.
send arapresentative in! his cr her place.

County Resp()l1sibiUties '

. Prcject Team review and ccmment cn Draft Ccmmcn Data Elements and Business Process
Interfaces Repcrt within ten (10) days cf receipt cf document.
Schedule with staff and prcvide facilties fcr on-site Ccmmcn Data Elements and Business
ProcessesWcrkshop.
Executive Steering Bcdy review and ccmment cn the Draft Ccmmon Data Elements and
Business 'Process Interfaces, Repcrt within ten (1 0) days cf receipt ofdccument.
Review and acceptance cf Final Ccmmcn Data Elements and Business Process Interfaces
Repcrt.

.

.

.

Wool pert Deliverables

. Draft Ccmmcn Data Elements and Business Process Interfaces Repcrt in MSWcrd cr
Adcbe PDF fcrmat.

. One (1) daycf on-site CcmmcnDataElements and Business Processes Wcrkshop.

. One (1) day cf cn-site Ccmmcn Data Elements and Business Processes Briefing.

. Final Ccmmon'Data Elements and Business Prccesslnterfaces Report in MS Word cr

Adobe PDF fcrmat:

Task 7: Develop High Level Enterprise Process Flow

Once the business processes and 'practices are mapped, ccmmcn data elements and interfaces
identified, and the sccpe cf the cptimal enterprise approach is determined, Wcclpert wilwcrk
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with the CoUnty to"developa high 'level' enterprise prbcessflóW: This prOcess flow wilatternpt
to define how all the major process flows relate to the enterprise business process/The
piirpose of this will be to evaluate howeachniajor pr?cess fits into the overall architecture of
hqyi thßc, Cou~ty ,achie"es, its p~rmitting'and lanct management business' objective,s 'at a ,macro'
leYy,L T~~ purpose, is t? 'ä,lso snOW. at a higWrevel ,now 'the' various processes rélate to 

each
department'sinternaí process,includlng departmental data sharing and information passing.

Th~ent~~priseRropessflow ""il be docum~nted in a hign,leveldiagram and provided with a
na'rrative ofeêph step""¡h the prace,ss. Alon!; withtheenterprise process flow, \Íoolpert wil 

also
anÇllyzethe bLlsiness processdfor.Ghaiie~!;es,improvements, overall benefits,' 

and areas of
conçern fqrm~eting both the ríeeçlso'fëach participating County 

department as well as the

enterprise pyrsp~Ôtive.; AS~lImptions;usedduring. thy cO,urse of 
this ,analysiswíllalso. be,

dOGlImented..' ',This information' wil 'be provided to the" Countývia 'a draft Enterprise Process
FloW document. '.

Once the County has an opportunity to review the information, it wil be reviewed and presented
to the Project Team through an Enterprise Process Flow Workshop. The purpose 

of this

workshop, wil be to build consensus among team members on the accuracy and perceived
benefits bfthe 

p!rOcessflow, areas to be 
mindful of while creating 'an implementation plan for

PALMS and organizational/procedural improvenients that can' 'be' made to behefit the County
and its 'cOnstituents in the slîort,medium and long~term.

Foiiowing completion of this workshop,., 'the results of thegroup!s; dacisiqns and

récoml1ëndations Wil" bèiricorporated into the Enterprise Process 
Flow documant. This

document wil then be summarized and presented by,vyoolpert .and the ,projectJeam tOthe
Executive Steering Body during an Enterprise Process Flow Briefing. Upon review, comment
and acceptance by Executive Steering Body members, Woolpert wil ineprporçite cnange§aQçI
submit the final Enterprise Process Flow document for acceptance. '

Key Assumptions

. The enterprise process flows wil be documented at no more than 2..,3 iil~Yels!';!deeP j,terms
ofsub:.processdetails and narratiVeS.

. Subject matter.: experts (SME) Wil, be ,designated, by theCo!;nty ta att~nctaii ,de;;ignated
meetings and Workshops.

. All attempts wil be made by Wool pert to schedule all meetings at times when the maJarity of
individuals can attend. Should a SME be unable to attend it is the County's responsibilty to
send a representative in his or her place.

County Responsibilties

. Project Team review and comment on the Enterprise process Flow document within five (5)days of raceiptofdocument. .

. Schedule with staff and provide facilties for on-siteE,nterprise Proce$sFlow vvorkshqp.

. Executive Steering Body review and comment on the Draft Enterprise Proces;;, Flow
document within ten (10) days of receipt of document.

. Review and acceptance of Final Enterpr-ise Proces~ Flawçlocument.

~ Short, Medium and kong-term çictionit.ems relatiVe to changes in County processes and
policies.
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Wool pert Deliverables

. Draft Enterprise Process Flow document in MS Word or Adobe .PDF fprn"at.
· Two (4) days,qf on",sita Ent~rpri~eF'rocess FloW yvorkshqp.
. One (1) day of on-site Enterprise Process Flow ~riefing,
. Final Enterprise Process Flow do.cumeiit in MS. .\qrd 9rAdobe PDF .fqrryat.

Task 8: Document Costs, Risks and Benefits of PAL.J\lSQClvllopnient
Options

The County has recognized that, based on ithè results' òfthe:,businê'sst,process.. anaiysis"the
County's previous experience, and the requirements identified in preVious tasks, therß may be
several options for the implêmentationof PAL.MS, Theseoption$.cøuld includ~. a: single
Commercial-Off-The-Shelf (COTS) softare package, multiple applications integrated at key
department/process interface points, custom softaredeveloPI1~Qt, or .a. 99nib.il1atipn oftht,
above. It is the County's current experience that a single COTS softare package may not meet
the many varieç:pUi:inessandoperationa! need.s of the participating. departments. However,. it
should be included in ,the analysis of options.

; . - .;.'
Each of4heseoptions wil. pe evaluated against the P4~i'lel:si¡nd t~chniçaí reqlJiren:enl~ ,of
PALMS. Woolpert wil.prepare:a.draft. Cost/E3enefitAnalysis document detailing .the evaluation
of each option. Each potential solution wil pe analyzed for th.e follo.wing:

1. What are the inherent risks in moving forward with this solution?

"2. What are thScosts, both initialåcquisifibn and Ongoing 
maintenance, associated with this

solution?

3. Does this solutio.n fit within. the Cqunty's t~chnicai. architectureand standards?

4. What is theestitnatèdtimelirie for implementation?

5. What are the inherent benefits of this solution?

Once Jl:aCounty haS .an opportunity to r8'viaw,lhe¡nfprmation,jt:wilpe ravi~wed and presented
to.the Project Team through a Cost/6.enefit Analysis Workshop. This workShOp wil. serve' to
b4.ild co.nsensu.s'a~ong .the, team memQierS 'as,to the viable pôtentiálalter~'i1tiVes.for. meeting
COl,nty,needsandçqsts and. benefits .qf each option. "
Following completion of this workshop, the results of the grÒup¡s dêcisions and

recommendations wil be incorporated into the Cost/Benefit Analysis documant. Thisdo.cument
wil then be summarized and presented by Woolpert and the project team to' the Executive
Steering Body during a C,ostlBenefit AnalY~is Br,iefim;i.Upon revitw, c9mment and.a9ceptance
by Executive Steering Body members, Wool pert wil incorporate changes and submiHhe final
Cost/Benefit Analysis document for acceptance.

Key Assumptions

. None

County Re!;ponsibilties
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. Project Team review and comment on the Draft Cost/Benefit Analysis docUment within 
five

(5) days of receipt of document.
. Schedule with stàff ànd provide facilties for on:.site Cost/Benefit Analysis Workšhop.
. Executive Steering Body review and 'comment onthe Draft Cost/BenefifAnalysisdocument

within ten (10) days of receiptof document.
. Review and acceptance of Final GostlBenefit Analysis document.

Wool pert Deliver-abies

. Draft Cost/Benefit Analysis document in MS Word or Adobe PDF format.

. One(1) day of on-site.Cost/Benéfit Analysis Workshop.

. one (1) day of on:.site Cost/Benefit Analysis Briefing.

. Final Cost/BènefitAnalysis'document in MSWord or Adobe PDF format.

Tåsk9:PALMS Recommendations

Basèâon the resUìts of'allprevious tåsks;Woolpert Wil develop an initial, draft 
set of

recommendations for PALMS. These recommendations wil serve to steer discusSions during
the sUbs,equent workshop but should not be treated as the final recommendations. It is
important that, rather than Woolpertjustpresentinga recommendation, the project team be

involved in thisprocess~ 'This is the purpose. of the subsequent workshop. These
recommendations wil be docu'mented in a draft Recommendations' document and provided to
the County for review.

Once the CountYlias an.oppor;imity toreview,tlie Jriformation, ¡twil Pß reviewed..and presented
to the Project Team through a Recommendations Workshop. Woolpert will present the in.itial
results of Task 9 to the project team~nci then provide our recommendation. We wil encourage
team members to question that recòmmendationand to present competing alternatives.
However the goal wil be to leave the workshppwith aco.nsen~us Òeci~iori a~t~e . approach totake for implementing PALMS. .
Follo'Ning cpmpl~tion of. this workshop,. the . results of.. the . group's. decisions. and
recommend~tioiì~ wil. beincorpolc:ited .into.the Recommend~tions document This document
wil then be slJnimari;zed .~ndpresented by Wool 

pert and the project te~ín to. the. Executive

Steering Body during a Recommendatiohs Briefing. Upon review, cQmmentandacceptance by
Executive Steering Body members, Woolpert wil incorporate changes and submit 

the final

Recommenqations document for acceptance.

Key ÀssumptiQns

. Recommendations workshop will require no ll.Qrethan Urree (3) days on-site to reach
consensus.

County Responsibilties

. Project Team review and comment on the Draft Recommendations document within five (5)
days of receipt of document.

. Schedule with staff and provide facilties for on-site Recommendations Workshop.

. Executive Steering Body review and comment on the Draft Recorrmendations'docurnent

within ten (10) days of receipt of document.
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. Review and acceptance of Final Recommendations document.

Woolpert Deliverables

. Draft Recommendations document In MS Word or Adobe PDF format.

. Three (3) days of on-site Recommendations Workshop.

. One (1) day of on-site Recommendations Briefing.

. Final Recommendations document in MS Word or Adobe PDF format.

Task 10: Develop Governançe RecQmmendations and Implementation
Strategy

Once a consensus approach has been agreed upon by the ProjeCt Team and Executive
Steering Body, Woolpert wil work Vlith the qounty to develop an ... implementation plan for
PALMS. This plan Wil.c9ntajn the following elements: '. ,.,
. Recommendations for a governance structure, roles and responsibilties

. Recommendations for an ImplementationlDevelopment Strategy (phased approach, likely
tasks, etc.)

Woolpert wil prepare draft versions of both the Governance Structures, Roles and

Responsibilties document and the Implementation Strategy document and provide to the
County for review. Once the County has an opportunity to review the information, it wil be
reviewed and presented to the Project Team through a Governance and Implementation

Strategy Wórkshop.

Following completion of this workshop, the results of the group's decisions and
recommendations wil be incorporated into the respective documents and combined with all
previous documents into a draft PALMS Feasibilty and Requirements Study (FRS) document.
This document wil then be summarized and presented by Woolpert and the project team to the
Executive Steering Body via an Executive Steering Body Presentation. Upon review, comment
and acceptance by Executive Steering Body members, Woolpert wil incorporate changes and
prepare a subsequent presentation for the Board IT Deputies where the Final PALMS FRS
document and project results wil be presented for acceptance.

Key Assumptions

. Presentations to steering committee and board wil require no more than two (2) days on-

site.

County Responsibilties

. Project Team review and comment on the Draft Governance Structures, Roles and
Responsibilities document within five (5) days of receipt of document.

. Project Team review and comment on the Draft Implementation Strategy document within
five (5) days of receipt of document.

. Schedule with staff and provide facilties for on-site Governance and Implementation

Strategy Workshop.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 67
January 2009



. Executive Steering Body review and .comment on the cons.olidated. Draft PALMS Feasibilty
and Requirements Study document within ten (10) days of receipt of document.

. Schedule Executive Steering Body Presentation.

. Schedule Board IT Deputies Presentation.

. Review and acceptance of Final PALMS FRS document.

Wool pert Deliverables

. Draft Governance Structure, Roles and Responsibilties document inMS Word or Adobe
PDF format. ..

. Draft Implementation Strategy documenfinMS Word or Adobe PDFformat.

. One (1) day of on-site Governance and Implementation Strategy Workshop.

. Draft PALMS Feasibilty and ReqLlir~ments Study document in MS Word or Adobe PDF

format. . '. ... ....... . .
. One (1) day of on-site Executive Steering'Body PresentatiOn.

. Final PALMS Feasibilty and RequiremeritsStudy dociiment iiiMSWOrdor Adobe PDF
format.

. One (1) day of on-site Board IT Deputies Presentation.
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EXHIBIT B - Pricin Schedule

Woolpert's fee for these services is based on hourly rates for each category of service
provider and associated direct expenses. Table 1 below lists each category of service
provider, their proposed hours for the project and associated labor costs (both
individually and total) for the PALMS project.

Principal in Charge $ 202.00 398 $80,396.00

Project Manager $ 185.00 832 $153,920.00

ONOC Manager $ 175.00 208 $36,400.00

Business Analyst(s) $ 175.00 1 ,484 $259,700.00

System Analyst(s) $ 158.00 246 $38,868.00

Technical Writer $ 84.00 976 $81,984.00
Administrative
Support $ 84.00 45 $3,780.00

Direct Costs N/A N/A $83,000.00

TOTALS 4,189' $738,048.00

Table 2 lists estimated hours and costs for each task of the PALMS project.
Table 2: Costs and Hours b Task

1 Project Control Document and Status Meetings 116 $ 33,320.00

2 Business Value Analysis 600 $ 109,440.00

3 Document Business Processes and Requirements 1,782 $ 292,868.00

4 Analysis of Most Complex Business Processes 189 $ 31,975.00

5 Develop Scope of Optimal Enterprise System 170 $ 32,996.00

Common Data Elements and Business Process
6 Interfaces 235 $ 37,666.00

7 Develop Single Enterprise Process Flow 228 $ 42,780.00

Costs, Risks and Benefits of System Development
8 Options 181 $ 32,355.00

9 System Recommendations 311 $ 60,008.00

10 Develo 1m lementation Strate 377 $ 64,640.00

TOTALS: 4,189 $738,048.00

Woolpert's total fee for this scope of services is seven hundred thirty eight thousand and forty eight
dollars ($738,048.00).
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EXHIBIT C - PAYMENT SCHEDULE

The following table details the payment schedule for the PALMS FRS Project. The associated
final deliverable for each task as documented in the project schedule has been assigned an
invoice value for payment purposes per the terms and conditions of the contract.

1.4 On-site Project Kickoff Meeting (Project Team) TBO $ 29,988.00

2.2 Business Value Analysis Report Oraft) TBO $ 49,248.00

2.5 Business Value Analysis Report (Final) TBO $ 49,248.00

3,5 On-site Business Process Mapping Interviews TBS $ 131,790.50

3.10 Business Process Mapping Report (Final) TBO $ 131,790.50

4.4 Complex Business Process Report Final) TBO $ 28,778.00

5.4 Optimal Scope of Enterprise System (Final) TBO $ 29,696.00

Common Oata Elements and Business Process Interfaces Report
6.4 (Final)

TBO $ 33,899.00

7.4 Enterprise Process Flow (Final) TBO $ 38,502.00

8.4 Cost/Benefit Anal sis Final) TBO $ 29,120.00

9.4 Recommendations Oocument (Final) TBO $ 54,007.00

10.7 Board IT Oeputies Presentation (Final) TBO $ 58,176.00

NA 10% Retainage (Due upon acceptance of final deliverable) TBO $ 73,805.00
.. "':y 'iF'

' %''',.' ,;~~ ;a':t l~'¡:' It%~

v'
,., ,,"~TOTALS d'm;738:048.00"
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1:)((.1'1 BIT ~.D,

CONTRACTOR'SWR/TTEN'R/!SPONSB'TO COUNTY
. QU!;$T/ONS,

(DATED NOVÉMBER14: 200t)

RESPONses TO QUESTIONS ON WOOLPERT,INC. 'PROPOSAL

The gbQntyhas selected a shortlist offirms to participate in oral il1teryiews for the P ALMS FRS
projrct . Each firm .\lasprövided a list. of questions' containing questions' forall firms..aiid
questions that atéspecifictó' thåt firm's' proposal response:.The County has' requesteqthat each
firm .. responçl to thesecjuestions. in' \¡riting as. part of the. selection process. Following are

Wool pert's responses to theOountYs quëstions.

Ouestior1sfof All Proposers

1. 'What do YOll sée as the greatest challenges to conducting this. project successfully?

In Woolperts opinion, the greatest challenge on the PALMS FRS project wil be in getting all
" County parties involved to reach 'agreement This ¡snot because. we foresee County

persor1el being diffiêúlt'to work with' but instead because the scope aLthe.. prpject. is ~o. far
reaching, covering numerous departments, each with its own priorities. Getting all parties
involved to agree on a comprehensive set of prioritized requirements or a solution that wil
mêef those rëquireniénts,éithercustoni or co;rs, wil be, thebiggestçhalh~ngaof.the

. 
project

i,~ ,j i',' ',.

2. Ifn'ot~lreâ~Y addresseClihyól:t presentatiori,how.do you.,propose;to meeHhese
'Challenges? ;1

AlthoUghá big chaiierigéì ¡thisis,nota challenge, unique toLps Angeles. Goul1ty.,T.nislis a

9h~lI~ng~wê;at Wôòlpertihavedealt with pn:numerousprojeçts,and .with.Diimer9us
órganizationsrangingin size from the ;r own; of "Faos¡ 'NM to,theUniteq StatesAir)¡7orce,We
have developed an appróâêh anda,philosopny to howwe cornp1etethese projects'fòcused
on dealing with this challenge from the very beginning of the project In essence, our
approach is one where we strive to build consensus throughout th.e project..
We start by ensuring that all parties involved, not just the Woolpert team, have a firm grasp
of the problems thåtáPALMSisolutión niustaddress; '. VVework with GqLlnty staff to. n-c;ke

sure everyone involved understands theobjecti\fes .ofeachqepartrnent,the prgC€lSs~S 13nd

workflows used to meet those objectives and where those processes break down or are
hindered in the current en'vironment.

Whenitconies time in the project to start discussing potentialsolutiQns, Woolpertwil not
simply make à recommendation; There are often many potential solutiol1s toaproblem, and
the PALMS problem is likely no different. We wil present .alternative recoll"1I1endations to
the County making. sure that County personnel understand theb.enefits anddisadvçintages
of each possible solution.Woolpertwilmake a recommendation on a solution but more
importantly, wil work with you as part of the team to selectan.approachçis a team. Our
project plan is one where the County is involved and informed in each step of the process
and by its very nature faciltates abuilding of consensus throughout.
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3. If you discover during the courseoftheproject that the level of effort or time 
required

to complete the project is morethan yOuânticipated, how wil you address this?

This qiie~t,oncan b~.addres~ed in two parts;

First, how confident is., Wpolpert in the ".S.S9Pe., schedule and fee proposed in our projectplan? ' .
Woolpert has an excellenfhistoi)( in accuratelyJorecasting. costs,~nd. sche.dules for pJ()je,cts
of this type. We are confident in our proposal. Cost and schedule overruns occur when
there are areas of ambiguity in a scope,Jeeand schecJule.As.can peseenin our proppsed
project approach," we have ,taken !great care to . identify each. WOQlper:t ,deliverable, ,County.
réspónsibiltiesand assumptions lIsed in.qeveloping scope, schedule and fee fpr;each tasK'
We strongly feel thatdtis only through going to this level of detail, that anY propòser can

stand behind their proposed project approach. ,¡We standpehindoU,r:proposi;1 a,nq a,re
willng to engage in a lump sum contract to complete this scope of services.' However, we
would ask the County to review our assumptions used in developing our ScOPeì,schedule

and fee. Should any assumptions appear to be incorrect or unreasonable, Woolpert would
bèopentodiscussion with the County to correct anYerrors. and adjust our scope,schedule
and fee accordingly. . .
Second,šhOuld our project plan prove incorrect,.how does Woolpert propose 

addressing
this andstil'complétingthe scope of servicestø the level of service thßCounty expects and
deserves?

Should the project require additional' effort on Wool pert's part then, we Wil add additional
resources to the project to complete the work, regardless of where the project sits 

at that

point financially. This is the risk Wool pert assumes by agreeing to a lump sum contract and
the dOrTrritmentwe are' willng to make .to establish a ~trongrelationship with the County.
Should the project be simply running behind schedule due to extended Couiìty, reyiew times
or additional time necessary, for County personnel to reach decisions on matter then
W60lpertWouid ask the County to extend;theschedule to, accommoqate, these delays.
Woolp~~fiasavested'interestin making the..county PALMS project successful beGause

Wo?lpert views every project we undertake' as an investment in ourprofe~sionalreputation.
Our future success is tiedto your success on the PALMS project.

Questions for Woolpertì Inc.

1. "Are thepropo~e~ pl"ojectpersonnel állbásed: in thèEnglewood, Golorado office?
Whatis'flie staff size of the Englewood office?

As a national firm, Woolpert brings the strength of nearly 800 professionals ,to all our

projects. The projecUeam proposed for this project is primarily based out of the Englewood,
Colorado office (staff size of 48 people). However, because we view the County as a

strategid opportunity we have propósed a team comprised of experts from many of
Woolpert's offces. Wool pert has extensive experience working as extended prpject teams.
This is a normal practice for our projects as experience, has taughtus that having the right
people and' skil sets available for a project are ultimately more important than proximity.
The proposed project team is geographically located as follows:
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Ençilewood. Colorado

-Bryan Dickerson (Principal in Gharge)

-Mark Seastead (Project Manager)

-Andrew Borden (Systems Analyst)

-Susie Gappa (Administrative Support)

Phoenix. Arizona

-Kevin Shirer (Business Process Analyst)

Arlinçiton. Virçiinia

-Sam Hopper (QA/QC Manager)

Orlando. Florida

-Christiiia. Beverly (Technical VVriter)

In addition, Woolpert wil add to the project team with supporting staff (additional Piisiness
process analysts, systems analysts, database administrators, etc.) as needed to supplement
the core project team if needed. It is anticipated'that the bulk of any additional 

reSources
that may be required wil come from our Western Pacific offices, managed by Bryan
Dickerson, in either Englewood, Colorado; Phoenix, Arizona; or Honolulu, Hawaii.

2. Confirm which projects the proposed team members havepreviou~!yworked ontogether. ' .
This project team has previously collaborated on the following projects:
City of ~reeleY.C0:GOWESTProiect

- Bryan Dickerson

-Mark Seastead

-Sam Hopper

-Andrew Borden

-Kevin Shirer

-Christine Beverly

City of Indianapolis/Marion CountY:.ISA.Proiects ,

-Bryan Dickerson

-Christine Beverly

City of Topeka. KS: Information Manaçiement Master Plan and Systems Implementation
Proiects

- Bryan Dickerson

-Andrew Borden
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.Christine Beverly

Horry County. SC: IT Master Plan and Implementation Project

.Bryan Dickerson

.Sam Hopper

.Christine Beverly

United States Air Force: Various GeoBase. CIP Viewer and ERPIMS Proiects

.Bryan Dickerson

.Sam Hopper

.Andrew Borden

.Christine Beverly

City of Phoenix. Arizona: Skv Harbor International Airport Svstèitslrtplertentation

41 Bryan Dièkerson
,:d-.,.,:

.Mark. Seastaad .

.Kevirl Shirer

.Andrew Borden

.Christine Beverly

3. Clarify the amount of onsite time your team wil bespendingwith Los 
Angeles. County.

Woolpert has proposed a total of 26 working day~ onsit~(approximat.~JY ..1. rnonth) for the
PALMS project. Each effort varies as to the number of people that wil be onsite for that
task. Additional information, per task, is provided below: '

. Task 1 : Project Control Document and Overall Project Management

o Project kickoff meeting - 1 day x 3 people

. Task 2: Business Value Analysis

oCoreproject team interviews - 3 days x 3people

oBusiness value workshop -1 day x 2 people

. Task 3: Gather, Review and Document Business Prbcesses and Requirements

o Interviews for draft business process mapping report - 2 
days x 2 people

oRemaining interviews for business process mapping report -13 
days x2

people

. Task 4: Analysis of Most Complex Business Processes

o None

. Task 5: Develop Scope of Optimal Enterprise System

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 74
January 2009



~ (, i ,1'

. ..~., 0 Scopinø 'Workshop.. 2 days x,2 :péople, " .' , .

-Task 6: Analysil! of Common Data Elements aiid, BuSitis¡$$ Pi:Ocess Interfaces

Y~\:~;¡"

"oNone

_ Task 7:De\feíop Single Enterprise Process Flow' ',.. " '. .

.' . 0 Proçess flow workshop - 2 days x 2 people '

-Task 8: Docqment Costs, Risk and Benefits of Systam Development Options

ö None
",:,','

-TasK9:Systêm Recommendations

?Re~~~itêndations...workshoP - 2dPY~)(.'~R:~()Plé....d ...............

,.-Ta..sk19:' Develop GovernanceRecommendpt!ons.an... d.lmp....J.em. el)tatiqnS.trpte. gy..
,,' ",' " ''';, -- ','. ,,'- . ': ' "" ','" '.' ,- ':_' .' --' .-' '~'", ,'" ",' ", , ' -- ,", , ,"" "........ ................... ..............'.,-.........."'-....' , , ' ',-, , ',,':,' ,',-'C ' ,, ,,; ,--:,', ,

()~r~pareand conduct Executive .?ta~rill~~.ody presaQtation-2days X 3 people
'__"-';'"",, ,.r-'-_-_-,,, ',' ,:':,d.-:-,d:-':::-~;'\_:r,.:.::~_-'---:--::)::'-',d.::" d':::,::::: "",.d(

qPrepare pndeondLlct IT BQard pre$ei;ta.t. io.'.n,"'.d.1'..da..y. x3pe. pp........J.ê," '-,'" '",.. ' "-- ""',--,,',--',,, ,::.,,",'--'--""::, -""""', ,'"" ",,,,,' ',',' "-,',:":"',"'",

4. Cøiifirrtl ttiatyOqrp,()jecf team mem bershãVêthEfèxpetience' needed to deal with 
a

client of the size and complexity of Los Angeles County. .
','-:,-" ',,'-,- ,';

As :discussed in previous questiqns,. the prOPosed pr~ja¿tta¡;m,nas.worked tqg~tnéron
similar projects'forsimilar. organizationsintle .pas,t.OW,team unçlerstands the. elalT.ents
involved with the.PA.L.MSproject. However, L.os. Angeles. COLlnty i.sa IClrg~. .organization
and; Iikeall..organizations;'has.Objectivesardchalle.ngei: thataraUriÎque to. it.:" Q~F.staff has

. worked with organizations as small as. 9,000 Person tÖ\An,s to,entitiesas, 'largE! asniultiple
commands(Mobility Commançl, Materiel ,Cqm,nand, SpaceSommanq, efe.).. within .the
United States Air Force. While,tne Couiity wil p,resentson:e uniquechalleOQe~,w~ have a
proposed ateamthaf is experienced .arid..prapareçjtomaka,the PA~MS prOjact.a'sVC:,c:essfulone. '.' .

5,'" CÐl'firmthatthe:.detaUeçll?n~ject,planwUI be ,.qpda~ed al1c;pr,~senteçlta~he Qaqnty
ProjeçtlYanager no . less thcm, every 2 w~~k$(RFPp.~1, -APlie,nd!XA/ Ta~~ 1,1':1,~).

Yes, the detailed project plan wil b~ ljpdated and pra,sentedt9, the' yoónW pröj~ctMåhãger
no less than every 2 weeks. This wil be done either in Per~qri in cgnj\-l1ctiÒri \Aith other
onsite activities, or via the secure project website. . .

6. Clarify the process for presenting findings and recommendations to the Executive
Steering Committee and for gaining their approvaL.

Woolpert's approach to presenting findings and recommendations of this type is essentially
a microcosm of our project approach. Executive level staff typically wants to know that
investment in the types of programs that result from these studies wil be money well spent.
This means that the resultant system must support the business objectives of the County
and should have a measurable return on the investment required to implement. Our
process for presenting this information, albeit summarized to an appropriate level for an
executive presentation, follows our overall approach ilustrated in the following figure:
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We wil present the high level objectives of each department, the high-level performance
indicators used by the management of each department to evaluate whether they are
meeting those objectives, the high-level business processes that support the objectives and
generate the performance indicators and summarize where the challenges are that prevent
the County, from efficiently meeting their objectives. We will then detail the project team's
recommendation for moving forward and implementing a PALMS system, discussing the
anticipated costs, benefis, and ROI (in terms of both hard and soft benefits) from the
recommended approach. This style and format of presentation attempts to make this as
objective a process as possible and one that presents a recommendation from the project
team (both Woolpert and the County), not just the consultant.

We also understand that you are the ones most familiar with your executive management
and the type and detail of information they desire. We have anticipated in our project plan
time for working with the project team to refine this presentation and content as you best see
fit and wil be flexible in our approach as necessary to convey the right message to the
County's executive leadership.
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EXHIBIT - E

CONTRACTOR'S PROPOSAL DATED OCTOBER 12, 2007
.~-.

(INCQiJrpORA'reo ßYREFER!NtE)i. i" ...... ...;....).;":,. ......\ .¡i'd
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EXHIBIT - F

COllNTY'S RFP DATGDAUGUST 2007
COUNTY'$ADDEHDUM#1 alA TEDSEPTEMBER. 28, 2007

(BOTH INCORPORATED BY REFERENCE)
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EXHIBIT - G
CONTRACTOR'S EEO CERTIFICATION

Woolpert, Inc.
Contractor Name

116 Inverness Drive East. Suite 105. EnQlewood. CO 80112
Address

20-1391406
Internal Revenue Service Employer Identification Number

GENERAL CERTIFICATION

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier, or
vendor certifies and agrees that all persons employed by such firm, its affilates, subsidiaries, or holding
companies are and wil be treated equally by the firm without regard to or because of race, religion, ancestry,
national origin, or sex and in compliance with all anti-discrimination laws of the United States of America and
the State of California.

CONTRACTOR'S SPECIFICCERTIFICA TIONS

1. The Contractor has a written policy statement prohibiting discrimination in all phasesof employment. Yes 0 No 0
2. The Contractor periodically conducts a self analysis or utilization analysis of its workforce. Yes 0 No 0
3. The Contractor has a system for determining if its employment practices are

discriminatory against protected groups. Yes 0 No 0

4. Where problem areas are identified in employment practices, the Contractor has a
system for taking reasonable corrective action, to include establishment of goals ortimetables. Yes 0 No 0

Scott Cqllra."\ V ï(e p'('tlJ(J~f
Authorized Official's Printed NSme and Title

Authori~~ture
12-/l7/0r.

Date

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 79
January 2009



'.... ... E,XHltarr-ff.... ...'
COUNTY'S ADMINISTRATION

CONTRACT NO.

COUNTY PROJECT CHAIR:

Name:

Title:

Address:

Jacob Willams,
Asst. Director, DPW

900 S. Fremont Ave.

Alhambra,CA.91803
Telaphone: 626-458-4914

Facsimile: 626-4584022

E-Mail Address: jjwilla(gdpw.lacounty.gov

COUNTY PROJECT MANAGER:

John Arnstein

AssociateCIO
350 S. Figueroa St. Suite 188

L()s Angeles, CA. 90071

Telephone: 213-253-5621

Facsimile: 213-613-4732

E-Mail' Address: jarnstein(gcio.lacounty .gov-,

Name:

Title:

Address:
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EXHISIT,. i
CQNTRAC:iOR'i~ADMINISTRA TION

NAME: Wool pert, Inc.

CONTRACT NO:

CONTRACTOR'S PROJECT MANAGER:

Name:

Title:

Address:

Telephone:

Facsimile:

E,;Mail Addre$s:

Mark Seastead

Project Manager

11al.n\(erne~~ Driye East, Suite 105.

Englewood,GÖ80112
303':925":1400)(3746 '

303-925-1401

ilàrk. seâstead(gwooIPE1rt.com

CONTRACTOR'S AUTHORIZED OFFICIAL(S)

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

Name:

Title:

Address:

Telephone:

FaçsimHe:

E-Mail Address:

Scott Cattran

Vice Rresident, Directorof Enterprise Information Management

Woolpert, Inc.

1t6lnverne$s ()rive East, Suite 1 05

Englewood, CO; 80112

303-~25-1400x3712

303-925-1401

sc;ott.cattrarytmwC?loert.corr,

. John Przbylä

Sr,)/ic~ pr.~sident,. Er.terprise,lr:formation Man~g~ment

4454 Idea GenterBlvd

D..aYtQn,bi-454~.ò."
... :.,-, __-_.. ,c ...

937-531..1330

937.-61-0743 .
john .przbyla(gwoolpert. com

Notices,to Contractor shall ,l)e sent to the following:

Name:

Title:

Address:

Telephone:

Facsimile:

Scott Cattran

Vice President, Director of Enterprise Information Management

Woolpert, Inc.

116 Inverness Drive East, Suite 105

Engiew()od~,CO.80112

303-925-1400 x3712

303-925-1401

E-Mail Address:scott.cattran(gwoolpert.com
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EXHIBIT - J
CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT

(Note: This certification is to be executed and returned to County with Contractor's executed Contract. Work cannot begin on the
Contract until County receives this executed document.)

CONTRACTOR NAME Woolpert, Inc.

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide certain services to the County.
The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality Agreement.

Contract No.

CONTRACTOR'S ACKNOWLEDGEMENT:

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contractors
(Contractor's Staff that will provide services in the above referenced agreement are Contractor's sole responsibility. Contractor
understands and agrees that Contractor's employees must rely exclusively upon Contractor for payment of salary and any and all other
benefis payable by virtue of Contractor's Staffs performance of work under the above-referenced contract.

Contractor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose whatsoever
and that Contractor's Staff do not have and wil not acquire any rights or benefis of any kind from the County of Los Angeles by virtue of
my performance of work under the above-referenced contract. Contractor understands and agrees that Contractor's Staff wil not acquire
any rights or benefis from the County of Los Angeles pursuant to any agreement between any person or entity and the County of
Los Angeles.

CONFIDENTIALITY AGREEMENT:

Contractor and Contractor's Staff may be involved with work pertaining to services provided by the County of Los Angeles and, if so,
Contractor and Contractor's Staff may have access to confidential data and information pertaining to persons and/or entities receiving
services from the County. In addition, Contractor and Contractor's Staff may also have access to proprietary information supplied by other
vendors doing business with the County of Los Angeles. The County has a legal obligation to protect all such confidential data and
information in its possession, especially data and information concerning health, criminal, and welfare recipient records. Contractor and
Contractor's Staff understand that if they are involved in County work, the County must ensure that Contractor and Contractors' Staff, will
protect the confidentiality of such data and information. Consequently, Contractor must sign this Confidentiality Agreement as a condition
of work to be provided by Contractor's Staff for the County.

Contractor hereby agrees that it and Contractor's Staff will not divulge to any unauthorized person any data or information obtained while
performing work pursuant to the above-referenced contract between Contractor and the County of Los Angeles. Contractor agrees that it
and Contractor's Staff wil forward all requests for the release of any data or information received to County's Project Manager.

Contractor hereby agrees that it and Contractor's Staff shall keep confidential all health, criminal, and welfare recipient
records and all data and information pertining to persons andlor entities receiving services from the County, design

concepts, algorithms, programs, formats, documentation, Contractor proprietary information and all other original materials
produced, created, or provided to Contractor and Contractor's Staff under the above-referenced contract. Contractor agrees
that it and Contractor's Staff shall protect these confidential materials against disclosure to other than Contractor or County
employees who have a need to know the information. Contractor and Contractor's Staff agree that if proprietary information
supplied by other County vendors is provided to me during this employment, Contractor and Contractor's Staff shall keep
such information confidentiaL.

Contractor agrees that it and Contractor's Staff shall report any and all violations of this agreement by Contractor and Contractor's Staff
and/or by any other person of whom Contractor and Contractor's Staff become aware. This Confidentiality Agreement does not apply to
any disclosures of such confidential information that the Contractor or Contractor's Staff are required to make pursuant to law, regulations
or court order, provided, however, that Contractor gives prompt written notice thereof to allow County to take whatever action it deems
necessary to protect its confidential information.

Contractor and Contractor's Staff acknowledge that violation of this agreement may subject Contractor and Contractor's Staff to civil and/or
criminal action and that the County of Los Angeles may seek all possible legal redress.

SIGNATURE:

PRINTED NAME:

POSITION:

~(~
5r¿ift (èJ!vCl"'

(/((~ PøsirM

DATE: ~~ Dd
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Titl~2AQJVINI$T.flTION . i.
Chapt~I',~.~03.Q1 Ot~r()iJQh 2.203.Q9Q

CQNTRAÇTOR EMPL9YEE JUR¥,SGR,VICE

EXHIEnT~K

JURY SERVICE ORDINANCE
Page 1 of 3

2.203.010 Findings.

Tha poarcj of.suPeirvisors makes thef?lIowing findings. The county otLos Angeles allows its permanent, full-time
employees unlimited jurY service at their'reguiar pay: Unfòrti:nately, many businesses do not offer or are redi:cing or
even eliminating compensation to employees who serve on juries. This creates a potential financial hardship for
employees "1ho do n9t receivei. their pay when called to jury service, and those employees often seek to be excused
from having to serve. Although changes in the court rules make it more diffcult to excuse a potentialjuror on grounds
of financial hardship, potential jurors c?ntinue to be e~cused .on this basis, especially from longer trials. This reduces
the number ot potential jurors and increases .lhe'burden .on those employers, such asthecountyofLos Angeles, who
pay their permanent, full-time employees while on juror duty. Por these reasons, the county of ,Los 

Angeles has

determined that it is appropriate to require that the businesses with which the county contracts possess reasonable
jury service policies. (Ord. 2002-0015 § 1 (part), 2002)

2.203.020 Definitions.

The following definitions shall be applicabie to this chapter:

A. "Contractor" means a person, pi:rtnårship; corporation or other entity which has a contractwith the coLlnty or
a subcontract with a county contractor and has received or wil receive an aggregate sum of $50,000 or

more in any 12-month period under one or more such contracts or subcontracts,

B. "Employee" means i:ny California resideht who is a full"timè employee ofi: contractor under the 
Jaws of

California.

C. "Contract" means any i:greement to provide goods to, or perform services for or on behalfof, the county but'
does not include:

1. A .c;ontract.)Nhçirçi the board finds that special circumstances exist that jU§Ùry a waivèPof the
reqú¡n~ments öft,hischa,pte.~;..or;

2.. A contract wh~rçi. fê,deirå.1 o.rståte law or' a condition of åfederalor state' program' mandates the use ofa particular cohtractcir;or" '
3. A purchasçiniade througn a state or federal contract; or

4. A mOi1opolypurdhasethát is exclusive and proprieti:rytoi: specific mi:llfacturerpdistributor, or

reseller, and must match and inter-member with existing supplies; equipment or systems maintained
by the county pursuant to the Los Angeles County Purchasing Policy and Procedures Manual,

Section P-3700 or a successor provision; or

5. A" revolving fund (petty' cash) purchase pursui:rit to the Los Angeles County Fiscal Manual, Section
4.4.0 or a successor provision; or .

6. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, Saçtion P-281 0 or a suçcessor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or

8. . A bona fide emergency purchase pursuantto the Los Angeles County Purchasing Policy and
Procedures Manual, Section PP-11 00 or a successor provision.
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Titlê 2 ADMINISTAATION
Chapter 2.~03'.Q1()tt1r()ugh 2.203.090

CONTRACTOR 'EMPLÒYEE JURY SERVICE

EXHIBIT --K

Page 2 of 3

D. "Full time" means 40 hours or more worked per week, or a lesser number of hours if:

1. The lesser number is a recognized indl,stry ,standardçii; detarmined by the, çhiefadministrativeofficer,or. . .
2. Tha contractor has a long-stançling practicathat çlefines the lesser r:umberofhoursas fl,ll time.

E. "County" means the county Of Los Angeles or i:nY public entites for Which the board' of supervisors Îsthe

governing body. (Ord. 2002-0040§ 1, 2002:0rd. 2002-0015§ 1 (part), 200~)

2.203.030 Applicabilty.

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This 
chapter shall

also apply to contractors with existing contracts which areextendad into option yaars that 
commence after July 11,

2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the provisions of
thiS chapter only if the solicitations fot such contrÇlots stated that the chapter woulçl be 

applicable. (Orçl. ~002-0040 §

2, 2002:0rd. 2002"0015 § 1 (part), 2002) .
2.203.040 Contractor Jury ServicèPolicy.

A contractor shall have ançl adhere to a. written policy that proviqE¡s that its employees shall receive from the
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may provide
that employees deposit any fees received for such jury service with the contractor or that the contractor deduct from
the employees' regular pay the fees received for jury service. (Ord. 2002-0015 § 1 (part),2002)

2.203.050 Other Provisions.

A. Administration. The chief administrative offcer shall be responsible for the. administration of this chapter.
The chief administrative offcer may, with the advice of county counsel, issue interpretations of the
provisions of this.chçipter and shall issue\Nritten instructions on the irnPlemantation and ongoing

administration of this chapter. Such instructions may provide for the delegation of functions to other county
departents.

B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it has
andàdheres toa policy consistent with this chapter or will have and.çidheretosuch a policy prior to award of

the contract. (Ord. 200270015 §1. (part), 2002) . ..

2.203.060 Enforcement and Remedies.

For a contractor's violation of any provision of th.is chapter, the county department head responsible for administering
the contract may do one or more of the following: ' .

1. Recommend to the boçird of supervisors the tarmination ofthe contract; and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002)

2.203.070. Exceptions.

A. Other. Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a
manner inconsistent with the laws of the United States or California.

B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement

that expressly so provides.
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090

CONTRACTOR EMPLOYEE JURY SERVICE

EXHIBIT- K

Page 3 of3

C. Small Business. This chapter shall not be applied to any contractor that meets all of the following:

1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount
of the contract awarded, are less than $500,000; and,

3. Is not an affliate or subsidiary of a business dominant in its field of operation.

"Dominant in its field of operation" means having more than ten employees and annual gross revenues in
the preæding twelve months which, if added to the annual amount of the contract awarded, exceed
$500,000.

"Affliate or subsidiary of a business dominant in its field of operation" means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, offcers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation. (Ord. 2002-0015 § 1
(part),2002)

2.203.090. Severabiltv.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions shall
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002)
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EXHIBIT.. L .
SAFELY SURREN,D,EREDBABY LAW

Posters and Fact Sheets are available in English and Spanish for printing
purposes atthe following website:
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What is the Safely Surrenderee! Baby Lri'l
Californi,Ú Saf;:,' Surrerdered Bab'i Lrtll allows parents to gi~'l
up their bab:' confidentially. k; lcog as the bab:' has not bee n

abuli Cf neglecled. parents mal' gi'.'l up iheir mii\ron wilhoot

fear of arresL or proseculico.

How does it work?
A dislressed parent wh: is unable Cf unlvillrg Lo care fCf a bab~'
can !:ily, oonfidenlial~' and safely g,.'e up a bab)' \\itti n Ihree
drtj'i- of i:rI. The baby must be handed to an errf-klj60 aL a u:i

kgei- CClnL)' erregency room Cf fire i-Ialion. As: 1011';1 aslhe ctild
shows no snrn d abuse Cf riecl. 00 name Cf olher infcfmaibn is

reqired. In case lhe parent chal"~i. his Cf her min: aL a lalE daLe

ard wants tl- bal: badt, workers wil use bracelets 10 help oonnicl

'them 10 eam olher. One braceletwll be placeo on Uie bab~', aii:! a

matding bra:aetwil æ g~..n to) Ihe parent

What if a parent wants the baby back?
Parents: who ch 1Y.f Lheir minds can be n the rxo:ei- of

redaimirglheir newbcms wiUi n14 da~'S. These parents shculd
call the Los Arne; GClntj\ D=parlrrnLof CHldren and Family
Ser~ices aL 1--800-540.4000.

Can only a parent bring in tiie bahy?
In ioost cai;, a parentl''i1l:i Il~ in the baby. TI lai\' allo\\s
olher people 10 bring inlhe baby ifthey ha..e 1.:~1 cuskdy.

Oo~ the par.mt have to call b.eor.a bringing in the habil?
No. A parent can I:i rg in a baby an~'lirr, 24 hoors a da)', 7 days
a week: so lorg as Ihe parent gi'~es the baby 10 scmeone who

wcrks at the h:pil:l cr fire slatbn.

Do~ n parent have to tell al"i~'tlijng to the per:iple
taking 1he baby?
No. How€l~er, hospilal personná wil ask ih parent Lo fill out a
queslionnaire designed to gather import nL medical Hsb:.i'

infcrmalii:o, ii,'hid, ii. ver:i ui-eful in caring fc U-i chikJ. AIUiClgh
iinocrngE, fillng out the que;Uonllire is 001 required.

What happens to thê bElby?
The bab:i "il be examined ard gi'..en medk:allrtmenl. if reed.
Then tl- bab')' wil be plaæd in a pre-sdq:live homa.

I ~

What happens to the parent?
Once Uie pnn~s) hæ 5'fel~'lurri a.-rUie bå:.i', Uieysrefræ togJ

Why is California doIng this?
Tl- pLJp: of ll. .sf;:,' Surendere Bib~' La'l is 10 ¡:oled: bal:ei-

frc beirg abancbri b:' U-eir parenli and ¡:nfjally ooirg hurt cr
kiled. YCI ma)' ha'.'e haard Irn.;k: i;triei-ofbabi= left ind.inpsLers
Cf ¡:blk: baUiromi;. 1h parenls 'lih: o:rritted Ihsii ads may

ha\'e ben under se~-. enrJicoal dislrSo. Tl- moUiers ma"i ha'.'i

Hddenlhet' prenandes, fearful of iiihatwculd happe if Uieir
hmile; fCIoo out 8e.cau51 the-.i' were afraid and had no\\liere to
turn for help,lhey å:ndorilhEir i ri ris. Abamaiirg a bå:j' puis
læ cliil: in exlreme dall';F-. IL is dso ¡legaL. Too dlen, il rei.Hs iii
tl- babis death. B:iuse oflhe Sare~' Surrendereo Bab:' Lrtlf,thi;

Ir::dy cln1: e'..er ha~'e to happen iii Califcrnia rga n.

A baby's story

A1 8:30 a m. on Thurry, Ju~ 25, ID:i, a heallhy Æi\tcm baby

'lff broLljt to 51. Bernardine Modical Cenler in San Bsnard 00
under the ¡:o-,isions dlhe Cßlifcnia Sare~' 8urreidereo Bab)' Lrtll.

k;Uie lal\ state¡, the bå:is rrlher dd IYJ: ha'.'i to i:Uf:i har51lr.
WlEn the bab'j' was broi.i to Uie emeigri~' room, he was
exallned by a pedialrdan, 'II)) deLermineoUiaL Ihe brl' wai-

haallliy am ekngfi ni. I- was ¡:aæd wili a 10\; rg famil~' -iitile Ihii
adoplbn pIOJe¡S iias star led.

~ _. Jë .i....i ;ow..:::: . ~:.' .

Every baby deserves a chance for a
healthy life. If someone YOll know is

considering abandoning a newborn, let
he I' know there are othe r options.

...=-..........,....,' ~,-"

It is beat that women seek help to reive proper medical care and counseling while
they are pregant. But at the sam time, we want to assure parets who choose

not to keep their bay that they will not go to jail if they deliver theír babies to safe
hands in any Los Angefes County hospital ER or fire station.
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¿QUf. l,S 101 Lsy d~ Entr~ga de Boibés Sin Pi9ligro?
La Le~' de Enlrega de Bebês Sin Peli;iro de Cslifcrnis perm Ie
s Ice pocres enlrer a su recien nacido o)nridencislmenle.

Siem¡:e que el bebe 00 hays surrido sburo ri negligencia.
padres pJeden enlregr a su reciên nacido sin leor a ser

arreslocs 0 ¡:essdoo.

¿Còmo fiin~iona'?
EI pocre!mocre con dmculliides que no pueds 0 1') qui era ru!dar
de su ieciên nscido pJede enlregarb en !cms legd, oonfi:riia y

EEurs, ærtro de loslres d iss del nacimienlo. EI bebe debe ser

enlregiYj: a un em¡:eado de una sals de emeii..rifas 0 de un
rusrlel de b:mbæoo del GCfdsd) de Los Argles. Siem¡:fe que
ell: no presenle signoo de sburo 0 negligencis, no 5€

neOEario suminislrar rr.mbres ni infcrmaciõn alguns. & el
poore,lnocre rorrs de opnico p:teriwlErte y desea reruperar

a su bebè. 100 Irabajsdores uliizarån brszaleles para poder
'.;nrularbs. EI bebe lIe.,nirå un brazalete y el padre,moore re.il:4r:å
un braislele igusl.

¿Qué pasa 51 091 padrMmadro9 di9s__a li9ClIperar
a su he-bé?
L. padres q.e carren de oriniôn pJeden empezar el proæro de

reds mar a su rei§n nmi: denlro de 100 14 d fas. Esloo pocræ

debeån lIamar å De¡:rlallrto de Ser~;doo para Ninos y Fsmiliss

(De¡:rlllrt of Chiklien sri Farril,' Ser.,æs) del CCfdiYj: de Los
Arges, all-800-540-4000.

¿Sõlo los 11tdre-s podrãn Ilevar al leciën nacido?
En is mS~'Cfis de 100 caros, 100 padres EOn 100 que lIe'.'an al
bebe. Ls le~' permile que olrss ¡:onss lIe'.'en al bebe Ei lien en
10 cuslodis legal del meoor.

¿Los pades debi;n llamaI' antGt de lIevar al bebe.?
No. B ¡:drelmadre puede lIe'ilr s su bebè en cualquier
rmenlo, las 24 oorss del dia .100 7 d ias de la semana,
mientrss que enlregue a su bebè a un emplesdo del l-ospital
o de un cuarlel de oomberos.

¿Es necesario qUe, 081 padre/madre diga algi: alas

personas. que rociben al babê1
No. Sin embsrgo, el personal del hosrimlle r~irå que Ilene un

rueslionario oon la 'finsli:oc de recabar a nleædenles médico
imp:antes, que resultan de gran ulilidad ¡:ra los o:uidados que
redl:rå el bebe. Es re.olTn:lado lIener esle ruesticmirio, pew
ro es diligalorio hacerlo.

¿Quéocurrirá con e.1 beobê1
EI bæ-. serà exsiii nado ,/. de ser fEesario, recibirå Irelamenlo
rnédioo. Luego el ~ se enlregarå II un hcgar preadcrlivo,

¿Qiié pasarã can eol padt~/madre?
Una vez que 10E; ¡:dres hayan enlreg¡do a su bebé en fefma

segura. seràn lil:fes de irse.

¿Por quá California hace esti:'l
La finaidad de la Leyde Enlresa de Bebès &n Peigro es

¡:cter e b; oobés del abariooo p: pate de sus padres 'i æ la

imbili:oc de que rræran 0 surren dsnos. Llled ridablemenle
ha)'S esruo:hado lislcrias lnijc33 rol:e bes absriCfados en
basureroso en baños ¡:l:ico. Es p:ble que los poorE' que

o:elieron ealos aelos ha,'an esladoalrii'essndo dma.ltoo..

emocional.. gra',,s. Las moores pueden haber ooullado su
errbsraro, ¡:crtemor e 10 q.e p33aria si sus familias se enleraran.
Jlbal1donErn a sus recien nacidos iy.m:¡ue lenian miedo ,/00 lenial1
adCfde rerurrir para oblener s~lJda. EI abariooo de un re~én
nacidolo p:M en una Eituacbnde pelgoexlrerr. Ademas es

Hegal. Muy a menudo el abandooo pro'..oro ia rnuerl del be.

Ahcrs. gaei33 a ii Ley de Enlr"!:; de Bebês Sin Peigro. E'la
hagadia)'a no debe sucEd€( nun~a niås en Calirornfa.

Historia de un bebé
Alas 8:?¡) a .m. del jue\'es 25 de julio de 2002, se enlregô un
bebé recién nacido saludsble enel 51. Bemardine Medical Center
en San Bernardin), en ~;rtu: de las dispoEiciones de la Ley de
Enlrega de Bebés Sin Peligro. Corr 10 estableæ la le~', la madre
del bebé 00 selu\'O que identmcar. Cua 000 el bebe lleo a 13

eala de emergencias, un pedialr 10 re~;sò '! delaminô que el
bebé eslaba sal udebl e )' no tenia probl ems s. EI bebé fue
ubiciYj: con una ooenafamila, meili:s se iniciaban bs Iråmit&
de ooq:d:,n.

f''!.',~.~ii""_""
Cada i"i!cién miciclo lTeoreceo una

opi:rtunidad de tellr una vIda saluclable.

5i alguie,n que. usted CCl.Ioce êstà pe.nsanclo
en abandonar a uii re,ciéii na~idi:, inf6rmele

quê Qtras opciones tiel1e.

~.

Es mejor QUe IBs mujees busau ayua par reclbr atenclón iÆdiCB y asesomk:mto ademmdo
dumnte eJ embao. Pe al mismo tiempD, queemos aseumrles a IDS padr que opron par 00
quedare con su bebé que ßD lr a IB cårce/ si dejan B sus bebés en bueas manDS en cualquier
sma de eme(fnrJB de un hospl 0 en Uß CUBrl de bDmfis del CondadD de Los Angeles.
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